
NOTICE OF REGULAR MEETING OF NORTH FLORIDA WATER UTILITIES 
AUTHORITY 

(NFWUA) BOARD OF DIRECTORS 

The NFWUA will meet at 9:30 AM., in a Regular Session on March 16, 2026, in the Judicial 

Annex Building, 218 Parshley Street Southwest, Live Oak, FL 32064. In accordance with the 

Florida Statutes and Americans with Disabilities Act, any person needing a special 

accommodation to participate in this matter should contact the North Florida Water 

Utilities Authority by mail to James M. Swisher, Jr., Columbia County Clerk of Court & 

Comptroller, 173 NE Hernando Avenue, Lake City, Florida 32055 or by telephone at (386) 

758-1041, no later than 48 hours prior to the hearing or proceeding for which this notice has 

been given. Persons requiring auditory assistance may access the foregoing telephone 

number by contacting the Florida Relay Service at 1-800-955-8770 (Voice) or 1-800-955-

8771 (TDD). 

If any person intends to appeal any decision related to this action, such person will need to 

provide a court reporter at such person's expense, for a transcript of the proceedings. All 

interested persons are invited to attend. 

For further information, call (386) 758-1041. 



NORTH FLORIDA WATER UTILITIES AUTHORITY  

MEETING AGENDA 

March 16, 2026, 9:30 AM at Judicial Annex Building, 218 Parshley Street Southwest, Live 
Oak, FL 32064. 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Additions & Deletions 

5. Adoption of the Agenda 

     Public Comments 

     Discussion/Action Items 

6. Approval of Meeting Minutes 

7. Bills & Vouchers  (Richard Powell) 

8. Financial Report  (Richard Powell) 

9. NFWUA Resolution for FRS  Account Activation (Richard Powell) 

10. NFWUA Resolution for FRS Senior Management Service Classification (Richard 

Powell) 

11. Security Safe Agreement (Shannon Roberts) 

12. NFWUA Board Member Compensation  (Shannon Roberts) 

13.   NFWUA Interlocal Agreement Amendment  (Grady Williams) 

14.   Ellisville Wastewater Plant Recommendation (Robert Domingue) 

 



Board Comments: 

Attorney Comments: 

Director Comments: 

Adjournment: 



Agenda Items  #1-5 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Additions & Deletions 

5. Adoption of the Agenda 

 

Note: no backup documentation required for these items  



Agenda Item #6  -Meeting Minutes 

OBJECTIVE:  

Approval of meeting minutes from previous meeting(s) 

 

CONSIDERATIONS: 

• See attached meeting minutes for the 2/16/2026 board meeting 

 

 

BUDGET IMPACT: 

No budget impact 

 

RECOMMENDATION: 

Request approval for 2/16/2026 meeting minutes 



North Florida Water Utilities Authority 

February 16, 2026, 09:30 A.M 

 

The North Florida Water Utilities Authority (NFWUA) met in a scheduled meeting 

at Judicial Annex Building, 218 Parshley Street Southwest, Live Oak, FL 32064. 

The meeting was opened with prayer and the Pledge of Allegiance to the Flag of the 

United States of America followed.  

 

     

Board Attendance: 

Chairman, Commissioner Rocky Ford 

Vice-Chairman, Commissioner Franklin White 

Board Member, Commissioner Timothy Murphy 

Board Member, Commissioner Steven Dicks 

  

Others in Attendance:  

County Manager, David Kraus 

Suwannee County Administrator, Jason Furry 

NFWUA Attorney, Grady Williams 

Executive Director, Shannon Roberts 

Deputy Clerk, Melissa Williams 

Customer Service Support Specialist, Wendy Parnell 

Columbia County Utilities Superintendent, Robert Domingue 

Powell & Jones, CPA- Richard Powell 

Dale Williams 

 

Additions and Deletions: 

 

Executive Director, Shannon Roberts spoke about the additions to the agenda: see attached 

1) Powell & Jones, CPA- Richard Powell added a financial form to the agenda. 



2) RFQ new ranking form 

 

Approval of Agenda 

MOTION by Commissioner, Timothy Murphy to approve the amended agenda. SECOND by 

Commissioner Steven Dicks. The motion carried unanimously. 

 

Public Comment:  

   Chairman, Rocky Ford requested to hold public comments till the end. 

 

    Discussion and Actions: 

 

1) Approval of Minutes: 

     See attached meeting minutes for 01/20/2026 NFWUA Board Meeting 

     See attached meeting minutes for 02/02/2026 FRQ Tabulation meeting  

 

MOTION by Commissioner, Steven Dicks to approve the minutes for the NFWUA meeting on 

01/20/2026 and the minutes from 02/02/2026 for the RFQ tabulation meeting. SECOND by 

Commissioner, Timothy Murphy. The motion carried unanimously. 

 

2) Bills & Vouchers: Powell & Jones, CPA- Richard Powell 

Requesting approval of the payments for bills and vouchers for February 1-13,2026 which is in the H1    

February 2026 batch file # 4 - $51,888.16 

   See attached documentation. 

 

MOTION by Commissioner, Steven Dicks to approve payment of the bills and vouchers in the amount of 

$51,888.16 from February 1-13, 2026. SECOND by Commissioner, Timothy Murphy. The motion 

carried unanimously. 

 

3) NFWUA Financial Report: Powell & Jones, CPA- Richard Powell 

Presentation and review of financial information: see attached 

Staff and consultants have been working to process expenses on the account system since October 1st, 

2025, to create a format to present financial results. 

Q1 financial results from FY 25/26 budget will be presented by Powell Consulting. 



MOTION by Commissioner, Steven Dicks to approve the NFWUA Financial Report from October 1st to 

January 31st, 2026. SECOND by Commissioner, Franklin White. The motion carried unanimously. 

 

4) Budget Amendment: Powell & Jones, CPA- Richard Powell 

      Review and approve a budget amendment: 

 

1) New Administrative Assistant Position 

NFWUA needs an additional Administrative Assistant full-time employee to support recording secretary, 

board support and billing task. Fully burdened costs of position will be funded through reallocation of 

$53,203.00 in funds from Utility Operations Personnel SVCS to Administration SVCS. 

2) Printer / Copier Annual Lease 

NFWUA requires high volume printing, copying and scanning to support administrative, recording 

secretary, and billing processes. The printer lease /service costs for the first year will be funded through 

the reallocation of $3,118.00 from Operations Maintenance/Supplies to Administration Contract Services. 

3) Mail Postage Machine 

NFWUA requires a high volume of postage stamps and time to support the utility billing process. 

The annual lease cost for the first year would be funded through the reallocation of $1,000.00 from 

Operations Maintenance/Supplies to Administration Contract Services. 

(see attached document) 

 

MOTION by Commissioner, Steven Dicks to approve the budget amendment to reallocate $57,321.00 in 

general funds to support equipment leasing and a new FTE as described. SECOND by Commissioner, 

Timothy Murphy. The motion carried unanimously. 

 

5)   McCrimmon’s Office Systems Lease Agreement: Executive Director, Shannon Roberts 

Review and approval of equipment 5-year lease for multi-function printer/copier 

 

NFWUA requires high volume printing, copying and scanning equipment to support administrative, 

recording secretary, and billing processes. 

Staff contacted three equipment suppliers to obtain proposals: McCrimmon’s Office System, DEX 

Imaging and AD Solutions. 

Proposals offered a choice of purchasing or leasing the equipment. 

Leasing is preferred over ownership because of the risk associated with repairs and hardware failures and 

reduced availability of parts after 5 years of use. 



McCrimmon’s Office Systems proposal offers the lowest cost solution and is derived from State of 

Florida contract pricing. 

             5-year Lease Term - $194.79 per month 

             Service Costs - $ 65.00 per month estimate based total # of color or black & white pages. 

             Total Annual Cost - $3,118.00 per year (lease + service) 

(see attached documents) 

Requires budget amendment of $3,118.00 From agenda item # 9. 

  

MOTION by Commissioner, Franklin White to approve the McCrimmon’s Office Systems 5-year 

equipment lease agreement with monthly cost of $194.79 and associated service costs. SECOND by 

Commissioner, Timothy Murphy. The motion carried unanimously. 

 

6)   Engineering Services Tabulation for RFQ 2026-01: Executive Director, Shannon Roberts 

Discussion and possible action to select 3-5 respondents for initiation of negotiation to establish 

continuing services agreement. 

NFWUA RFQ 2026-01 was posted on 11/26/2025 and accepted submissions until 01/12/2026. 

The intent of the RFQ was to request Statements of Qualifications (SOQs) from qualified engineering 

firms to provide professional engineering services for NFWUA. 

The Scoring team met on 01/12/2026 to submit evaluation information and the respondent SOQs score 

tabulated. 

One member of the scoring team could not attend the scoring meeting and submitted evaluation feedback. 

Since a quorum was established, the decision was made to continue the process. 

(see attached correction for the additions-scoring colored sheet) 

Chairman, Rocky Ford spoke about signing with 4 to negotiate engineering. 

Executive Director, Shannon Roberts spoke about negotiating the price. 

Commissioner, Timothy Murphy spoke about RFQ’s and getting to the jobs. 

NFWUA Attorney, Grady Williams spoke about having 1-2 engineers serving in-house then they will do 

the engineering. 

(see attached documents) 

 

 



MOTION by Commissioner, Timothy Murphy to approve selecting three-five respondents to begin 

negotiations with the intent to establish a continuing services agreement with the selected respondents.  

SECOND by Commissioner, Franklin White. The motion carried unanimously. 

7)  Review of Preliminary Rate Study Raftelis – Henry Thomas & Matt Ori 

 

Discuss the future of the Authority. 

Review Project Goals, Objectives and Approach. 

Discuss Key Assumptions and Preliminary Results. 

Outline the Major Issues that need to be addressed to Financial Plan with the Goal of Providing Regional 

Water and Sewer Services. 

(see attached Presentation of Preliminary Results) 

Commissioner, Franklin White, asked about the contribution from the County. 

Chairman, Rocky Ford suggested it would be for 3 years and the location for the plant and the 

interconnection of the system. 

Commissioner, Timothy Murphy spoke about the service lines at the Mega Industrial the lines are not 

owned by Columbia County. 

Chairman, Rocky Ford spoke on the need to interconnect with local neighbors like Branford. 

The discussion of the model and rates is not a push for the Board to make a final decision  

Commissioner, Franklin White stated that 1 customer could change the model. 

Commissioner, Timothy Murphy asked a question on a treatment plant in Suwannee County. 

Executive Director, Shannon Roberts spoke about the system in Suwannee.  Suwannee County 

Administrator, Jason Furry spoke about 200,000 gallons. Jason Furry stated that they hope to sign a 

contract in Spring. DEP should support. 

Commissioner, Franklin White spoke about ways to cut costs, but everything is going up. Spoke about the 

Sewer Plant and waiting on bids. 

Chairman, Rocky Ford commented, the higher treatment levels the higher the cost. 

Executive Director, Shannon Roberts, asked for funding from septic to sewer. The Law requires them to 

put in mini sewer systems. 

Chairman, Rocky Ford commented the maintenance is a lot. 

Commissioner, Timothy Murphy asked Suwannee County Administrator, Jason Furry who is working on 

it? He stated North Florida Professional Services Inc. 

Chairman, Rocky Ford asked County Manager, David Kraus if we had applied for the Ellisville SRF-

USDA Grant? 

Chairman, Rocky Ford and Commissioner, Timothy Murphy suggested a workshop needs to be done. 



 

 

County Manager, David Kraus spoke about Fort White and the 9 million dollars. Fort White has no 

impact on the Authority.  

Raftelis, Henry Thomas spoke about the consolidated rates. Suwannee County needs to increase the rates. 

Chairman, Rocky Ford suggested that the Board members need to look at the report. 

Commissioner, Franklin White commented as they bring the plants up to standard, the rates will go up. 

Chairman, Rocky Ford commented about 3-4 years ago, Suwannee River Water Management spoke about 

water is going to be expensive. 

Raftelis, Henry Thoams stated let’s take some time and see where Fort White will be. 

Columbia County Utilities Superintendent, Robert Domingue commented he was waiting on DEP to 

bring it online that everything is done. 

 

Board Comments: 

Chairman, Rocky Ford spoke about the second grant is DEP. The 5-6 million dollars one is an ARCA 

Grant. 

Commissioner, Timothy Murphy spoke about Executive Director, Shannon Roberts interacting with DEP. 

He also recommended getting with Staff and setting up a workshop for BOCC / NFWUA together. 

Chairman, Rocky Ford spoke about getting some answers and requested that Executive Director, Shannon 

Roberts contact Wellborn . 

 

Public Comments: 

Bo Hancock made a comment 

Moses Clepper made a comment. 

Executive Director, Shannon Roberts answered about the local engineering company Locklear and 

Associates. He also spoke about NFWUA Grady Williams and himself, who are the negotiating team for 

engineering. 

Stew Lilker made a comment. 

Customer Service Support Specialist, Wendy Parnell answered the comment that there is 20 customers in 

Suwannee County and 359 customers in Columbia County. 

Stew Lilker made a comment. 

Executive Director, Shannon Roberts answered that NFWUA Attorney, Grady Williams will negotiate 

with the engineering firm. He spoke about this being a preliminary rate study from Raftelis. This model 



can change, if the rates increase it will offset the cost from the County. If the Board members change it, 

they will go back in and redo the study. 

 

Attorney Comments: 

NFWUA Attorney, Grady Williams commented about Clay County, and how it took 15 years to 

consolidate the rates together, it will take time. 

 

Adjournment: 

 

There being no further business, meeting was adjourned at 11:20 A.M. 

 

 

                                                                                       __________________________________ 

ATTEST:                                                                       Rocky Ford, Chairman  

                                                                                       Columbia County Commissioner 

 

 

 

                                                                                                                                                                         

                                                                                   

                                                                                   _________________________________ 

                                                                                   James M. Swisher, Jr. 

    Clerk of Court & County Comptroller 

 

 

 

 

 

 

 

 



Agenda Item #7  -Bills and Vouchers 

 

OBJECTIVE: 

Approval of the payments for bills and vouchers in H2 Feb 2026 batch file #5. 

 

CONSIDERATIONS: 

• See attached documentation  

 

BUDGET IMPACT: 

Budgeted items 

 

RECOMMENDATION: 

Requesting approval of the payments for bills and vouchers in the H2 Feb 2026 batch file 
#5.  





Agenda Item #8  -NFWUA Financial Report 

 

OBJECTIVE:  

Presentation and review of financial information  

 

CONSIDERATIONS: 

• Current period financial results will be presented by Powell Consulting  
 
(See attached documentation) 

 

BUDGET IMPACT: 

Not applicable  

 

RECOMMENDATION: 

Not applicable 

  











Agenda Item #9  -NFWUA Resolution #2025-2026-03 FRS 
Membership 

 

OBJECTIVE:  

Review and approval of Resolution for FRS Account Activation 

 

CONSIDERATIONS: 

• NFWUA staff engaged with Florida Retirement System personnel to setup the 
organization to utilize this system for retirement benefits for employees 

• FRS contact Powell Consulting with new information indicating a NFWUA board 
resolution was required to complete the activation process 

(See attached document) 

 

BUDGET IMPACT: 

Budgeted item 

 

RECOMMENDATION: 

Approval of the Resolution #2025-2026-03 FRS Membership that will enable Powell 
Consulting to complete the FRS setup process for NFWUA 

  



NORTH FLORIDA WATER UTILITIES AUTHORITY 

RESOLUTION NO. 2025/2026-03 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH 
FLORIDA WATER UTILITIES AUTHORITY RELATING TO PARTICIPATION AND 
MEMBERSHIP INTO THE FLORIDA RETIREMENT SYSTEM; PROVIDING FOR 
AUTHORIZATION OF OFFICIAL(S); AUTHORIZING WITHHOLDING FROM 
SALARIES, WAGES, OR OTHER COMPENSATION; AUTHORIZING 
APPROPRIATION FROM AVAILABLE FUNDS; REQUIRING RECORDS AND 
REPORTS; ADOPTION OF TERMS AND CONDITIONS; DESIGNATION OF 
CUSTODIAN OF WITHHOLDINGS AND WITHHOLDING AND REPORTING 
AGENT; AND PROVIDING FOR AN EFFECTIVE DATE. 

 The North Florida Water Utilities Authority (the "Authority"), an independent 
special district of the State of Florida created by Interlocal Agreement dated April 16, 
2024, by Columbia County, Florida, and Suwannee County, Florida, as its 
participating County members, in lawful session and in regular order of business 
properly presented, finds that: 

WHEREAS, the policy and purpose of the Authority is to extend to the General 
Employees of the Authority, not excluded by law, the benefits of the Florida Retirement 
System (“FRS"), on the basis of applicable State laws and amendments thereto, and rules 
and regulations, authorizing and directing the Chair of the Board of Directors (or other chief 
executive officer) to execute agreements thereto with the Department of Management 
Services (“Department”), for coverage of General Employees of the Authority so covered to 
be made and paid over as provided by applicable State laws or regulations; providing that 
the Authority shall appropriate and pay over employer’s contributions and assessments as 
provided by applicable State laws or regulations; provided that the Authority shall keep 
records and make reports as required by applicable State laws or regulations:  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
AUTHORITY: 

Section 1. Participation and Membership. It is hereby declared to be the policy 
and purpose of the Authority that all its General Employees except those excluded by law, 
shall participate in the FRS as authorized by Chapter 121, Florida Statutes. 

All General Employees shall be compulsory members of the FRS as of the effective 
date of participation in the FRS so stated herein. 



Section 2. Authorization of Official(s). The Chair of the Board of Directors (or other 
chief executive officer) is hereby authorized and directed to execute all necessary 
agreements and amendments thereto with the Administrator of the FRS for purposes of 
extending the benefits provided by the FRS to the General Employees of the Authority as 
provided in Sections 1 and 2 hereof, with agreement shall provide for such methods of 
administration of the plan by the Authority as are found by the Administrator of the FRS to 
be necessary and proper, and shall be effective with respect to any employment covered by 
such agreement for services performed on and after the 27th day of December, 2025. 

Section 3. Authorization for Withholding. Withholding from salaries, wages, or 
other compensation of General Employees for the purpose provided in Section 1 hereof are 
hereby authorized to be made, and shall be made, in the amounts and at such times as 
may be required by applicable State laws or regulations, and shall be paid over to the 
Administrator designated by said laws or regulations to receive such amounts. 

Section 4. Appropriation for Contributions and Assessments. There shall be 
appropriated from available funds, derived from the Authority’s operating revenues such 
amounts and at such times as may be required to pay promptly the contributions and 
assessments required of the Authority, as employer, by applicable State laws or 
regulations, which shall be paid over to the lawfully designated Administrator of the FRS at 
the times and in the manner provided by law and regulation. 

Section 5. Records and Reports. The Authority shall keep such records and make 
such reports as may be required by applicable State laws or regulations, and shall adhere 
to all laws and regulations relating to the FRS. 

Section 6. Adoption of Terms and Conditions. The Authority does hereby adopt 
the terms, conditions, requirements, reservations, benefits, privileges, and other 
conditions thereunto appertaining, of the FRS, for and on behalf of all General Employees 
of its departments and agencies to be covered under the agreement. 

Section 7. Designation of Custodian of Withholdings and Withholding and 
Reporting Agent. The Executive Director of the Authority is designated the custodian of all 
sums withheld from the compensation of General Employees as authorized herein and of 
the appropriated funds for the employer’s contributions as provided in Section 4 hereof. 
Also, the Executive Director of the Authority is hereby designated the withholding and 
reporting agent and charged with the duty of maintaining records for the purpose of this 
Resolution. 



Section 8. Effective Date. This resolution is duly adopted this 16th day of March, 
2026, nunc pro tunc and effective as of the 27th day of December, 2025, as provided in 
Section 2 herein.  

BE IT FURTHER RESOLVED that a copy of this Resolution No. 2025/2026-03 fully 
executed as an original, duly attested by the Secretary, be furnished to the 
Administrator of the FRS. 

DONE AND ADOPTED BY THE BOARD OF DIRECTORS OF THE NORTH FLORIDA 
WATER UTILITIES AUTHORITY AT A DULY CALLED MEETING HELD ON THE 16TH DAY OF 
MARCH, 2026, NUNC PRO TUNC AND EFFECTIVE AS OF THE 27TH DAY OF DECEMBER, 
2025. 

      NORTH FLORIDA WATER UTILITIES AUTHORITY, 
An independent special district and political 
subdivision of the State of Florida  

 

By:       
        Rocky Ford, Chair/Chairman 

        Board of Directors     
       
             
      Budget & Finance Committee Chair   
 
Attest:      Approved as to legal form and sufficiency: 
              James M. Swisher, Jr.,   
              Recording Secretary           
      Grady H. Williams, Jr., LL.M., Legal Counsel 
(Affix Seal of NFWUA) 

 



Agenda Item #10  -NFWUA Resolution # 2025-2026-04 FRS Senior 
Management Service Class 

 

OBJECTIVE:  

Review and approval of resolution establishing Executive Director as FRS Senior 
Management Service Class.  

 

CONSIDERATIONS: 

• Florida Retirement System (FRS) requires organizations that desire to classify 
certain roles within their organization as a Senior Management Service Class 
(SMSC) and do so by resolution 

• The employment agreement for the NFWUA Executive Director role includes 
language stipulating that this role shall be classified as a senior management 
service class for FRS purposes 

• Legal notice adverts have been published to provide public notification of 
classification decision as required by FRS 

(See attached documents) 

 

BUDGET IMPACT: 

Budgeted item 

 

RECOMMENDATION: 

Approval of the Executive Director role SMSC designation and approval of Resolution # 
2025-2026-04 FRS Senior Management Service Class  

  



NORTH FLORIDA WATER UTILITIES AUTHORITY 

RESOLUTION NO. 2025/2026-04 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH 
FLORIDA WATER UTILITIES AUTHORITY DESIGNATING THE POSITION OF 
EXECUTIVE DIRECTOR AS SENIOR MANAGEMENT SERVICE CLASS FOR 
THE FLORIDA RETIREMENT SYSTEM; AUTHORIZATION OF EXECUTIVE 
DIRECTOR AND/OR BOARD CHAIR TO SUBMIT AND EXECUTE ALL 
NECESSARY DOCUMENTS; AND PROVIDING FOR AN EFFECTIVE DATE. 

  

WHEREAS, the North Florida Water Utilities Authority (the "Authority") is a local 
agency and an employer participating in the Florida Retirement System ("FRS"); and  

WHEREAS, pursuant to Section 121.055, Florida Statutes, the Authority may 
designate certain positions as members of the Senior Management Service Class (SMSC); 
and 

WHEREAS, the Board of Directors of the Authority (the "Board") is the governing 
body of the Authority, and has reviewed the job description and duties of the Executive 
Director position; and 

WHEREAS, the Board finds that the Executive Director position constitutes the chief 
administrative officer of the Authority, possessing duties that meet the criteria for SMSC 
membership, including, but not limited to, the direct oversight of Authority operations, 
implementation of Board policy, and responsibility for the management of personnel and 
fiscal resources; and 

WHEREAS, the position of Executive Director is not an elected position; and 

WHEREAS, pursuant to Section 121.055, Florida Statutes, and Rule 60S-1.0057, 
Florida Administrative Code, the Authority has published its Notice of Intent to Designation 
Position as SMSC as to the Executive Director position, with publication in the Legal 
Notices for Suwannee County, Florida, occurring in the Riverbend News for the weeks of 
3/4/2026 and 3/11/2026, and with publication in the Legal Notices for Columbia County, 
Florida, occurring in the Lake City Reporter for the weeks of 2/28/2026 and 3/7/2026; and 

WHEREAS, the SMSC designation for the Executive Director position was 
considered at a public meeting of the Board on March 16, 2026, during the Regular Monthly 
Meeting of the Board of Directors of the Authority, at 9:30 a.m., or as soon thereafter as was 
heard, located at Judicial Annex Building, 218 Parshley Street Southwest, Live Oak, FL 



32064, and as a result of said consideration at the duly noticed public meeting, the Board, 
upon motion and second duly made, voted to adopt this Resolution No. 2025/2026-04, 
designating the Executive Director position with the Authority as SMSC with FRS; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
AUTHORITY: 

Section 1. Designation. The position of Executive Director is hereby designated as 
a SMSC position within FRS effective March 16, 2026, or as soon thereafter as may be 
accepted and so designated by FRS, in accordance with Section 121.055, Florida Statutes. 

Section 2. Authorization of Official(s). The Executive Director or Board Chair, or 
both of them, of the Authority, shall be authorized to submit this resolution, the necessary 
application documents, and any requested documentation to the Florida Department of 
Management Services, Division of Retirement, and to execute the same on behalf of the 
Authority to designate the Executive Director position as a SMSC position within FRS.  

Section 3. Effective Date. This resolution shall take effect immediately upon its 
adoption. 

ADOPTED BY THE BOARD OF DIRECTORS OF THE NORTH FLORIDA WATER 
UTILITIES AUTHORITY AT A DULY CALLED MEETING HELD ON THE 16TH DAY OF MARCH, 
2026. 

     NORTH FLORIDA WATER UTILITIES AUTHORITY, 
An independent special district and political 
subdivision of the State of Florida  

 

By:       
        Rocky Ford, Chair/Chairman 

        Board of Directors     
 
Attest:      
              James M. Swisher, Jr., 
              Recording Secretary 
 
(Affix Seal of NFWUA) 

 



Agenda Item #11 -Security Safe Agreement 

 

OBJECTIVE:  

Review and approval of the security monitoring agreement with Security Safe Company, 
Inc. 

 

CONSIDERATIONS: 

• The Suwannee County Industrial Park (CIP) water plant security and monitoring 
services are provided by Security Safe through a monitoring agreement.  

• The service needs to be transferred so NFWUA staff manage the service and 
respond to alerts and notifications.  

• This transfer of service is similar to previous actions NFWUA staff have taken to 
transfer and manage electric services to facilities.  

              (See attached document) 

 

BUDGET IMPACT: 

Budgeted item 

 

RECOMMENDATION: 

Approval of the security monitoring agreement with Security Safe Company, Inc.  





























NORTH FLORIDA WATER UTILITIES AUTHORITY STANDARD SHORT FORM ADDENDUM 

Per diem and travel expenses of authorized persons. All per diem and travel expenses related to 
SECURITY SAFE COMPANY, INC. (“SSC“) goods or services provided to NORTH FLORIDA WATER UTILITIES 
AUTHORITY (“Purchaser”, “NFWUA”, “Customer” or “Client”) under the Standard Fire Alarm Agreement 
dated effective March ___, 2026, (the “Agreement”), if any, are subject to and limited by Florida Statutes 
s. 112.061, as from time to time amended.  

Florida Public Records Laws Compliance. SSC acknowledges Client’s obligations under Art. 1, Section 24, 
Florida Constitution, and Chapter 119, Florida Statutes, as from time to time amended (together, the 
Public Records Laws), to release public records to members of the public upon request. SSC acknowledges 
that Client is required to comply with the Public Records Laws in the handling of the materials created 
under this Agreement and that the Public Records Laws control over any contrary terms in this Agreement. 
SSC shall comply with all requirements of Chapter 119, Florida Statutes, to the extent applicable to the 
records and documents associated with this Agreement. In accordance with Section 119.0701(3)(a), 
Florida Statutes (or successor statutes), a request to inspect or copy public records related to this 
Agreement must be made directly to Client. 

IF SSC HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO SSC’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
AGREEMENT, CONTACT SHANNON ROBERTS AS PUBLIC RECORDS CUSTODIAN AT 
(386) 590-0732, shannonr@nfwua.org, NFWUA, P.O. Box 1266, Lake City, FL 
32056. 

Choice of Florida Law and Venue.  Customer is an independent special district of the State of Florida. 
Notwithstanding any contrary provision in this Agreement, Florida law shall control the interpretation and 
enforcement of this Agreement and as to all contractual duties and responsibilities between the parties. 
Venue shall lie in Circuit Court in Columbia County, Florida, or if federal jurisdiction applies, in the U.S. 
District Court for the Middle District of Florida, Jacksonville Division. 

Nondiscrimination Compliance by Client. The Client is a public body which does not discriminate 
regardless of race, religion, nationality, or gender in the bidding and award process for contracts and 
commodities. Pursuant to s. 287.05701, Florida Statutes, as amended, the Client may not request 
documentation of or consider a vendor’s social, political, or ideological interests when determining if the 
vendor is a responsible vendor and may not give preference to a vendor based on the vendor’s social, 
political, or ideological interests. 

Limitation on Customer’s Liability for Indemnification or Tort Claims. Customer is an agency or 
subdivision of the State of Florida for purposes of Florida Statutes s. 768.28 re waiver of sovereign 
immunity in tort actions. Nothing in the Agreement is intended to serve as a waiver of Customer’s 
sovereign immunity nor does it extend Customer’s liability beyond the limits established in Section 768.28, 
Florida Statutes. Customer does not waive any defense of sovereign immunity or increase the limits of its 
liability by entering into this Agreement. 

mailto:shannonr@nfwua.org


Tax-Exempt Status.  Customer has provided SSC with a true copy of Customer’s Florida State Sales Tax 
Exemption Certificate. Customer shall not be subject to any sales or use taxes related to the services or 
products provided to Customer by SSC under the Agreement. 

Supplementary. 

SSC shall mail all paper invoices, written notices, and correspondence to NFWUA’s post office address:  
NFWUA, P.O. Box 1266, Lake City, FL 32056. 

In compliance with Florida Statutes, SSC shall complete, execute under oath, and return to NFWUA a 
Florida statutory (Anti) Human Trafficking Affidavit concurrent with SSC’s entry into this Agreement. 

Duly executed as an Addendum to the Agreement on the dates set forth below: 

CONTRACTOR:      CLIENT: 

SECURITY SAFE COMPANY, INC.    NORTH FLORIDA WATER UTILITIES AUTHORITY 

 
By:       By:      
Name:___________________________         Rocky Ford, Chairman of the Board 
Title:____________________________         
              
Date:       Date:       

 



NORTH FLORIDA WATER UTILITIES AUTHORITY STANDARD SHORT FORM ADDENDUM 

Per diem and travel expenses of authorized persons. All per diem and travel expenses related to 
SECURITY SAFE COMPANY, INC. (“SSC“) goods or services provided to NORTH FLORIDA WATER UTILITIES 
AUTHORITY (“Purchaser”, “NFWUA”, “Customer” or “Client”) under the Standard Commercial Security 
Agreement dated effective March ___, 2026, (the “Agreement”), if any, are subject to and limited by 
Florida Statutes s. 112.061, as from time to time amended.  

Florida Public Records Laws Compliance. SSC acknowledges Client’s obligations under Art. 1, Section 24, 
Florida Constitution, and Chapter 119, Florida Statutes, as from time to time amended (together, the 
Public Records Laws), to release public records to members of the public upon request. SSC acknowledges 
that Client is required to comply with the Public Records Laws in the handling of the materials created 
under this Agreement and that the Public Records Laws control over any contrary terms in this Agreement. 
SSC shall comply with all requirements of Chapter 119, Florida Statutes, to the extent applicable to the 
records and documents associated with this Agreement. In accordance with Section 119.0701(3)(a), 
Florida Statutes (or successor statutes), a request to inspect or copy public records related to this 
Agreement must be made directly to Client. 

IF SSC HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO SSC’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
AGREEMENT, CONTACT SHANNON ROBERTS AS PUBLIC RECORDS CUSTODIAN AT 
(386) 590-0732, shannonr@nfwua.org, NFWUA, P.O. Box 1266, Lake City, FL 
32056. 

Choice of Florida Law and Venue.  Customer is an independent special district of the State of Florida. 
Notwithstanding any contrary provision in this Agreement, Florida law shall control the interpretation and 
enforcement of this Agreement and as to all contractual duties and responsibilities between the parties. 
Venue shall lie in Circuit Court in Columbia County, Florida, or if federal jurisdiction applies, in the U.S. 
District Court for the Middle District of Florida, Jacksonville Division. 

Nondiscrimination Compliance by Client. The Client is a public body which does not discriminate 
regardless of race, religion, nationality, or gender in the bidding and award process for contracts and 
commodities. Pursuant to s. 287.05701, Florida Statutes, as amended, the Client may not request 
documentation of or consider a vendor’s social, political, or ideological interests when determining if the 
vendor is a responsible vendor and may not give preference to a vendor based on the vendor’s social, 
political, or ideological interests. 

Limitation on Customer’s Liability for Indemnification or Tort Claims. Customer is an agency or 
subdivision of the State of Florida for purposes of Florida Statutes s. 768.28 re waiver of sovereign 
immunity in tort actions. Nothing in the Agreement is intended to serve as a waiver of Customer’s 
sovereign immunity nor does it extend Customer’s liability beyond the limits established in Section 768.28, 
Florida Statutes. Customer does not waive any defense of sovereign immunity or increase the limits of its 
liability by entering into this Agreement. 

mailto:shannonr@nfwua.org


Tax-Exempt Status.  Customer has provided SSC with a true copy of Customer’s Florida State Sales Tax 
Exemption Certificate. Customer shall not be subject to any sales or use taxes related to the services or 
products provided to Customer by SSC under the Agreement. 

Supplementary. 

SSC shall mail all paper invoices, written notices, and correspondence to NFWUA’s post office address:  
NFWUA, P.O. Box 1266, Lake City, FL 32056. 

In compliance with Florida Statutes, SSC shall complete, execute under oath, and return to NFWUA a 
Florida statutory (Anti) Human Trafficking Affidavit concurrent with SSC’s entry into this Agreement. 

Duly executed as an Addendum to the Agreement on the dates set forth below: 

CONTRACTOR:      CLIENT: 

SECURITY SAFE COMPANY, INC.    NORTH FLORIDA WATER UTILITIES AUTHORITY 

 
By:       By:      
Name:___________________________         Rocky Ford, Chairman of the Board 
Title:____________________________         
              
Date:       Date:       

 



HUMAN TRAFFICKING AFFIDAVIT 

In compliance with Section 787.06(14), Florida Statutes, this affidavit must be completed 
by an officer or representative of a nongovernmental entity that is executing, renewing, or 
extending a contract with the North Florida Water Utilities Authority, an independent 
special district of the State of Florida (the “Governmental Entity”). 
 
The undersigned, on behalf of the entity listed below (the “Nongovernmental Entity”), 
hereby attests under penalty of perjury as follows: 
 

1. I am over the age of 18 and I have personal knowledge of the matters set forth 
herein. 

 
2. I am an officer or representative of _______________________________, a 

nongovernmental entity and I am authorized to provide this affidavit on behalf of the 
Nongovernmental Entity. 

 
3. Nongovernmental Entity, and any of its subsidiaries or affiliates, do not use coercion 

for labor or services, as those terms are defined in Section 787.06, Florida Statutes, 
as may be amended from time to time. 

 
4. If, at any time in the future, Nongovernmental Entity does use coercion for labor or 

services, Nongovernmental Entity will immediately notify Governmental Entity and 
no contracts may be executed, renewed, or extended between the parties. 

 
5. I have read the foregoing affidavit and confirm that the facts stated in it are true, and 

are made for the benefit of, and reliance by, Governmental Entity. 
 
 
Company: _______________________________  
Authorized Signature: _______________________________  
Printed Name: _______________________________  
Title: _______________________________ 
Date: _______________________________  
 

 

Notarial Certificate Follows on Page 2  



STATE OF _______________________________  

COUNTY OF _______________________________ 

The foregoing instrument was sworn to, subscribed, and acknowledged before me by 

means of ☒ physical presence or  ☐ online notarization, this _____ day of 
_______________, 20___, by  ___________________________ as 
_______________________________ on behalf of the company/corporation. They are 
personally known to me or have produced _______________________________ as 
identification. 

 

(Affix Notary Stamp or Seal) 

  

Notary Public Signature: _______________________________  

Print, Type, or Stamp Name of Notary: _______________________________  

My commission expires: _______________________________ 

 



Agenda Item #12  - NFWUA Board Member Compensation 

 

OBJECTIVE:  

Discussion and possible action to approve compensation for NFWUA board members 

 

CONSIDERATIONS: 

• In past meetings, the topic of Board Member compensation has been discussed but 

no action was taken 

• In light of recent discussions about the recruitment of private citizens to potentially 

replace county commissioners holding board member seats, compensation could 

be a factor that influences candidates to apply 

• $200 compensation per board member per meeting is an amount to consider, 

although it is unlikely to fully cover the opportunity cost of preparing for, 

participating in, and traveling to and from meetings 

• The attached documentation provides additional details to see the impact of an 

increase in meetings per month, higher rate of compensation and annual costs  

                 (See attached document) 

 

BUDGET IMPACT: 

Not budgeted 

 

RECOMMENDATION: 

Approval of $200 per meeting per month compensation for NFWUA members 

  



Monthly Amount Meeting Frequency Annual Cost 
Cost  for Remainder 

of FY 2025/26

$200 1 Mtg  Per Month $12,000 $6,000

$300 1 Mtg  Per Month $18,000 $9,000

$200 2 Mtg  Per Month $24,000 $12,000

$300 2 Mtg  Per Month $36,000 $18,000

NFWUA Board Member Compensation Options



Agenda Item #13  - NFWUA Interlocal Agreement Amendment   

 

OBJECTIVE: 

Discussion and possible action to approve an NFWUA Interlocal Agreement Amendment 

 

CONSIDERATIONS: 

• The recruitment of new board members has been discussed in previous meetings 
• Some of the recruitment discussions considered an approach to modify or broaden 

the candidate pool beyond the scope of the NFWUA service area 
• Broadening or changing the scope would require a review of Article VI Board 

Composition, Officers, and Meetings of the current interlocal agreement language 
and proposed new language 

• If the board decides to modify or amend Article VI , the associated changes should 
be codified and submitted to the respective member boards for ratification 

 

BUDGET IMPACT: 

Budgeted items 

 

RECOMMENDATION: 

Requesting approval of the payments for bills and vouchers for the period.  



PROPOSED LANGUAGE 

VI.        BOARD COMPOSITION, OFFICERS, AND MEETINGS 

a. The Board initially shall be composed of two (2) members appointed by the Board of 
County Commissioners of each of the Counties. Each Board member shall be 
appointed by his or her respective appointing Board of County Commissioners for a 
term of one year or until a successor is appointed, and shall be a resident of one of 
the Counties, or of any other county in the State of Florida that is geographically 
adjacent to one of the Counties. 

b. In the event of the addition of another member County, there shall be two Board 
seats created for appointment by the Board of County Commissioners for each new 
member County, filled and held in accordance with this agreement.   

c. In order to ensure an odd number of members of the Board, the members of the 
Board as appointed by the Boards of County Commissioners shall nominate and 
appoint one additional member to the Board, who shall be a resident of one of the 
Counties, or of any other county in the State of Florida that is geographically 
adjacent to one of the Counties, for a term of one year or until a successor is 
appointed. 

d. Vacancies shall be filled by the appropriate Board of County Commissioners, or by 
the Board as to the additional member of the Board, making sure that each County 
has at least two (2) appointed representatives on the Board at all times.  

e. The Board shall elect by majority vote from among its members a Chairperson and 
Vice-Chairperson. The Vice-Chairperson shall not be an appointee of the same 
Board of County Commissioners that appointed the Chairperson.  The term of each 
office shall be one year or until a successor in office is elected.  

f. The Board shall meet at least once each quarter or more often if deemed necessary 
by the Chairperson to transact the business of the Board.   

g. A quorum for the purpose of transacting business shall be a simple majority of the 
full Board membership. A simple majority of a quorum shall be necessary to decide 
any question.  

h. The Board may adopt bylaws consistent with this Agreement to govern the conduct 
of its meetings and the taking of official action pursuant to the Board’s enumerated 
powers. 

 



ORGINAL LANGUAGE 

VI.        BOARD COMPOSITION, OFFICERS, AND MEETINGS 

a. The Board initially shall be composed of two (2) members from each of the 
Counties. Each Board member shall be appointed by his or her respective Board of 
County Commissioners for a term of one year or until a successor is appointed. 

b. In the event of the addition of another member County, there shall be two Board 
seats created for each new member County, filled and held in accordance with this 
agreement. 

c. In order to ensure an odd number of members of the Board, the members of the 
Board as appointed by the Boards of County Commissioners shall nominate and 
appoint one additional member to the Board, who shall be a resident of one of the 
Counties, for a term of one year or until a successor is appointed. 

d. Vacancies shall be filled by the appropriate Board of County Commissioners, or by 
the Board as to the additional member of the Board, making sure that each County 
has at least two (2) appointed representatives on the Board at all times.  

e. The Board shall elect by majority vote from among its members a Chairperson and 
Vice-Chairperson. The Vice-Chairperson shall not be an appointee of the same 
Board of County Commissioners that appointed the Chairperson.  The term of each 
office shall be one year or until a successor in office is elected.  

f. The Board shall meet at least once each quarter or more often if deemed necessary 
by the Chairperson to transact the business of the Board.   

g. A quorum for the purpose of transacting business shall be a simple majority of the 
full Board membership. A simple majority of a quorum shall be necessary to decide 
any question.  

h. The Board may adopt bylaws consistent with this Agreement to govern the conduct 
of its meetings and the taking of official action pursuant to the Board’s enumerated 
powers. 

 



Agenda Item #14  -Ellisville Wastewater Plant Recommendation 

 

OBJECTIVE: 

Review of proposed plant upgrade/expansion options and recommendation of proposed 
solution 

 

CONSIDERATIONS: 

• A team of staff/personnel from Arcadis Engineering, Columbia County, and NFWUA 
have been collaborating regarding potential retrofits and expansion options that will 
meet the 3 mg/L Total Nitrogen requirement for the Santa Fe Basin Management 
Action Plan (BMAP) for the Ellisville Wastewater Treatment Plant 

• Arcadis has met with different wastewater plant vendors to formulate three (3) 
viable options to achieve BMAP compliance and address capacity needs for the 
Ellisville Wastewater Treatment Plant 

 

 

 

 

 

• Please refer to the attached documentation for additional details for each solution 

 

BUDGET IMPACT: 

NA 

 

RECOMMENDATION: 

Requesting board recommendation of a proposed plant upgrade/expansion solution  

Company Cost Treatment Capacity 

Mack Industries $7.01M 100,000 Gals 

New Terra $7.34M 100,000 Gals 

H2O Innovations $10.1M 100,000 Gals 
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North Florida Water Utility Authority Mack Industries OPCC Summary
South Columbia County Regional Wastewater Treatment Facility
Alternative 1 Mack Industries: One 50,000 gpd Packaged WWTP Trains w/ 6 RIBs, Treatment Train Process Mods for Existing Train Nos. 1 and 2

Date: March 4, 2026

1 Silt Fence 2,000 LF $2.35 $2.35 $9,400
2 Site Fencing 2,000 LF $21 $15 $72,000
3 Packaged Wastewater Treatment Plant 1 EA $2,500,000 - $2,500,000
4 Treatment Train 1 Process Modifications 1 LS $358,000 - $358,000
5 Treatment Train 2 Process Modifications 1 LS $266,000 - $266,000
6 Dumpster 2 EA $1,250 - $2,500
7 Pipe Supports 1 LS $9,500 $5,500 $15,000
8 Painting 1 LS $7,000 $5,000 $12,000
9 Water Service 1 LS $11,500 $5,500 $17,000
10 6" PVC Forcemain 100 LF $43 $43 $8,500
11 8" PVC Gravity Sewer 750 LF $56.65 $56.65 $85,000
12 Chemical Feed Pump 10 EA $1,150 $350 $15,000
13 1/4"/1/2" Chemical Feed Tubing/Piping1,600 LF $11 $11 $36,000
14 6" Plug Valve 8 EA $2,300 $1,133 $27,500
15 Electrical and I&C Improvements 1 LS - - $483,000

2 16 Rapid Infiltration Basin Construction 1 LS $151,000 - $151,000
3 17 Access Drive Extension 700 SY $17 $11 $20,000

$4,078,000
$82,000

$204,000
$102,000
$611,700

$5,077,700
$1,523,000

$408,000
$7,008,700

Installed CostBid Item Work Item Description Unit Material Cost Unit Labor CostUnitQty.

Construction Subtotal:
Contingency (30%):

Total Estimated Capital Cost:

1

Subtotal (Rounded):
Bonds (2%):

Mobilization (5%):
Demobilization (2.5%):

Contractor Overhead & Profit (15%):

Engineering and Administration (10%):



North Florida Water Utility Authority NewTerra OPCC Summary
South Columbia County Regional Wastewater Treatment Facility
Alternative 2 NewTerra: Treatment Train Process Mods for Existing Train Nos. 1 and 2 w/ 6 RIBs and MBR System

Date: March 4, 2026

1 Silt Fence 2,000 LF $2.35 $2.35 $9,400
2 Site Fencing 2,000 LF $21 $15 $72,000

3 Treatment Train 1 and 2 Process Modifications,Add MBR 
System 1 LS $1,982,000 $594,600 $2,576,600

4 Dumpster 2 EA $1,250 - $2,500
5 Pipe Supports 1 LS $9,500 $5,500 $15,000
6 Painting 1 LS $7,000 $5,000 $12,000
7 Water Service 1 LS $11,500 $5,500 $17,000
8 6" PVC Forcemain 100 LF $43 $43 $8,500
9 8" PVC Gravity Sewer 750 LF $56.65 $56.65 $85,000
10 1/4"/1/2" Chemical Feed Tubing/Piping 2,000 LF $11 $11 $45,000
11 6" Plug Valve 6 EA $2,300 $1,133 $20,600
12 MBR/Treatment Trains - Miscellaneous Interconnected Piping/Valves 1 LS $100,000 30,000.00$                   $130,000
13 Additional Flow Equalization/Sludge Holding Tank Blowers 4 EA $65,000 19,500.00$                   $338,000
14 Additional Diffuser Grids for Sludge Holding Tanks 2 EA $50,000 15,000.00$                   $130,000
15 Additional Flow Equalization Blower - Concrete Pads 4 CY 1,000 300.00$                         $5,200
16 Additional Flow Equalization Tank - Precast Concrete 40 CY $1,500 450.00$                         $78,000
17 Additional Sludge Storage Tank - Precast Concrete 40 CY $1,500 450.00$                         $78,000
18 Concrete Slabs for Above-Ground Tanks (MBR System) 94 CY $1,000 300.00$                         $122,100

3 19 Electrical and I&C Improvements (20% of Equipment Cost) 1 LS - - $618,000
4 20 Rapid Infiltration Basin Construction 1 LS $151,000 - $151,000
5 21 Access Drive Extension 700 SY $17 $11 $20,000

$4,534,000
$91,000

$227,000
$113,000
$680,100

$5,645,100
$1,694,000

$453,000
$7,339,100

Installed CostBid Item Work Item Description Unit Material Cost Unit Labor CostQty. Unit

Total Estimated Capital Cost:

Subtotal (Rounded):
Bonds (2%):

Mobilization (5%):
Demobilization (2.5%):

Contractor Overhead & Profit (15%):

Engineering and Administration (10%):

1

2

Construction Subtotal:
Contingency (30%):



North Florida Water Utility Authority H2O OPCC Summary
South Columbia County Regional Wastewater Treatment Facility
Alternative 3 H2O Innovation: Treatment Train Process Mods for Existing Train Nos. 1 and 2 w/ 6 RIBs and MBR System

Date: March 4, 2026

1 Silt Fence 2,000 LF $2.35 $2.35 $9,400
2 Site Fencing 2,000 LF $21 $15 $72,000

3 Treatment Train 1 and 2 Process Modifications, Add MBR 
System per Treatment Train 1 LS $1,585,000 $475,500 $2,060,500

4 Pipe Supports 1 LS $9,500 $5,500 $15,000
5 Painting 1 LS $7,000 $5,000 $12,000
6 Water Service 1 LS $11,500 $5,500 $17,000
7 6" PVC Forcemain 100 LF $43 $43 $8,500
8 8" PVC Gravity Sewer 750 LF $56.65 $56.65 $85,000
9 1/4"/1/2" Chemical Feed Tubing/Piping 2,000 LF $11 $11 $45,000
10 6" Plug Valve 6 EA $2,300 $1,133 $20,600
11 MBR/Treatment Trains - Miscellaneous Interconnected Piping/Valves1 LS $100,000 $30,000 $130,000
12 Additional Blowers for Sludge Holding Tanks 4 EA $65,000 $19,500 $338,000
13 Additional Diffuser Grids for Sludge Holding Tanks 2 EA $50,000 $15,000 $130,000
14 Additional Flow Equalization Blower - Concrete Pads 6 CY $1,000 $300 $7,800
15 Additional Flow Equalization Tank - Precast Concrete 40 CY $1,500 $450 $78,000
16 Additional Sludge Holding Tank - Precast Concrete 120 CY $1,500 $450 $234,000
17 Modular Building (MBR System) 4015 SF $400 - $1,606,000
18 Concrete Slab for Modular Building 253 CY $1,000 $300 $329,000

3 19 Electrical and I&C Improvements 1 LS - - $515,000
20 Rapid Infiltration Basin Construction 1 LS $151,000 - $151,000

4 21 Access Drive Extension 450 SY $17 $11 $13,000
$5,877,000

$118,000
$294,000
$147,000
$881,600

$7,317,600
$2,195,000

$588,000
$10,100,600

Installed CostBid Item Work Item Description Unit Material Cost Unit Labor CostQty. Unit

Total Estimated Capital Cost:

Subtotal (Rounded):
Bonds (2%):

Mobilization (5%):
Demobilization (2.5%):

Contractor Overhead & Profit (15%):

Engineering and Adminsitration (10%):

1

2

Construction Subtotal:
Contingency (30%):









Pnoo .t Qf 4 
14, Al.ARM COMPANY'S RIGHY TO SUSCOHTIV\Gi SPECIAi. St;RvtCES: Suooaibar agroos: IDa1: AI...MM COMPANYi$ cl,lthonuld and permitted lo S'Jbcoolm(;l 

!lit)< si;wAooo to bu (!ICl/ldll'J by AL.ARM COMPANY lo lhlru fllljtfos who may 00 itltlopm\®nt of At.ARM COMPANY, UM lhtrt AtARM COMPANY Simi! oat 00 llal)!e fQr {IDif 
IOOti Ot dmru.g6 tll.lSb11nod by $!lt)$t;rff,ll)rt,yuwsoo of fJro, llmft, bu!Q!tlry ar Any Q!tUircn>,fflll Wll&W(l'Xlreauscd by lha nagi!g:m@ dlhlftt parties. Sut)Seliber apµolnts ALARM 
COMPANY bl 11.ct rut SUlueililota U(jOl\t wm, tntlpect t4 sueli lhlld piUl!OII. Ii� «mt ALARM COMPANY Shall Oot Mlll}Ot<i StbWJ:itJ( to mJlkrt any P,.1jITT".&nls to such l:htrd 
pan,v;. Subs¢libor acknowl� �mt !his 11oreom()Jll, and parttrufnrly1110so pllfflll'1lpfl3 rorati:nn -:c ALARM COMPANY's dl!Jcialrner ot warmnHss, ex.impttci1 fr<ml fa'JJ!Uy, 
evcu for Im ncgfQ!lllCO, lknltnl!Qll af (i.lhitt; and 1r...:lu1t111Rk:t1lkm, !nuro to ll¼l bm\lltlf of anti uro nr,p6,;atto ta .ooy oiWgnoati, suboor-!f.lciara. mMurnctuwrs. •,nmdorn arid 
f.'lonltoflflO c�mloMf ,\I..Ai"<M CO.\tPANY. 

iii. MOtO, OBSTACL�S ANO HAZARDOUS COHDrflON&; St!llW.barahnij l\!lllfy ALARM CCY.PANY iflWflllnO of.:myundlsr.klsed, (lnrll;(lrlllllf /Jr hlr!d,m rMdllitllS 
In l:ln)I nroo WlmM lru!h.'lRa\lori ls pljln,1011, und Suh!illtlbor 11tlrtll tw rosponsfbto tor r-0rnoval of auch comlitlona, 1n \ho cvont ALARM COMPANY dmoovem l!le presenco Qf 
suspa1c1ild a!lb.!tston or ollmr hozattloun moterlol. ALARM COMPANY tillnllslop au work imn1Mlot0Jyllfld notify Subr;crlbor. II nhall [)a Subscriber's sore obl!gmion kl re111ovc 
SUCll C!llldllltln!,I rmm \ho p,omlsO!J, imd 1r1ho WOik IS dtllay-ad duo to tho dllleovary (!f llli!lp(!CH!d asbestos Of O!hM tu.ri:ardl'UIS m,torltll er<:ondiUons umnnn OX\00$1M of \im(J 
to parfarm tho wo'1o:. shall bo allowml /lllr! Sutu1crib11r ti(lraos to oomponsa!o ALARM COMPANY for any rutdijcrnal 1.1,cr,nm11!1! ltll.l$Gd by uu, delay bui no! less lhtln S1000./JO 
per day UIIIR work ean t8$1Jlfl0, ti ALARM COMPANY, In il9 10!0 d!serotron, 1l«om1'1-\@$ lhnl conllr.u!i!U tile: wurk p0s1os ll rkk RI Al.ARM COMPANY 01' 1111 err.pklyecs or 
11gcr1ts. ALARM COMPANY mey oklcl to !ermfnola !hl11 agroom<m! Ct1 :I J!'ly OO!ii:lo ta Su!mr,dbor and Sl.lbsalilnr 11Pal! oorupofl3.!l!o ALARM COMPANY for all torvice-s 
rend'omd and m/ltl,llatprovl<tOO lo deli; ortem1rlat1011. ALARM COMPANY utwll bo Gnlitkld to romovo all Us eqolpJ11.0lllt1nd unlnslalled aqu;p!Mnt and ti'!alerkll irom !he lob 
eilo. Ut\OOt rm 1.iu:umslmwou shall AtA�M COMPANY l.m- !la.Ito 10 S:Jbso;;nbor for any damllgtl cau-xiO by nrokl er haz!lfdous OOOOJl!ons or ro� therncl. 

26, NON.SOLiCITi\TfONt $� llg!'OC!\ !!mt K Will r.ot aolell klr om,1!o:;ll'IOl,l kit KW¥, or ;my o!hor �- otOOll}ll)y, Tn MY capa,;ily, ooy �e of ALARM 
COMPANY .ml£i1ild by At.MM COMPANY to PCfwm1 ony ue1V1oo fer or 011 betmll' of Gubacrioor for a prnloo ID two yfulfa after AlAAM COMPANY Im$ c,yllj)iellld p1CVIJl119 
serAce to Sut.mt:tl!Nr, ht um (IV{)l1i of SU!W:'tlbar's \llohlUctt Of U\!3 fi(OV!Gkm, In rukll!fOn lo lrlltmctive rel!cl'. Al.ARM COMPANY l,l;all �rfrom Stlbswb81' ao amount qqruui 
to $UCl1 �<ii1'U :widl"f batlld Of! !Im IIVOOlfJ« !IICOO moolhs pmoodlll{t-Ompfoyoo'I lom!lrurtloll cf Olflf)!ti)'ml!m ¥RIii N..ARM COMPANY. U!nru; t\Wlve, l!lgmlllltwtth Al.ARM 
COMPANV's OOUflSUI mid etpt;ti \Vilnl,lS$ foot., 

27. F Al.Se Al.ARMS J Pl!IWIT FEES t WffNESS f'f:l!S: Suootfllmr 1$ rosporiRiblo lot at afami p(mrnl& tmd too;i., agraes to Illa fo, ami maintah'l l1ilY p&trnitS mqt.lll'ad 
by .appficablrt law nnd i!klamn!fy .er rnirnhurso ALARM COMPANY fnt er;y fees or fine$ rehltmg lo piwmils or filM .a!tmrn1. ALARM COMPANY tlhal haVt1 rm liability for pennil 
ierul, la.Isa Slarmt, ftlOO Jdtltn'I f!M&, {M 1natlll<tf in whieh rm!km or fJtu dllplHltilOOI fOOl'loods, -Of lM «'lrusel d 11.0 fX!lira', t,t fire dof)lffl!TIOOI to respond. Ill tho 4\'0l'll or 
torm!fll.t!IOI\ Of pdfoo or1lto doimrtmont fOOl){lnsa lhlsngroomoot.shOI OO'll)fll� mmoin in fuU force and Sulwcrlberahnli fllmain !lsbkl for ml paymcms prcvidedforhurnin, 
In lhll 6Vlll11 Sub:.erit)O((lf nrtY lhlr4 l)tlrtY'llt!bf>CIOOM !lrf.illMi()il:$ At.ARM COMPANY ntt�g tlli)' sarvloos or ll))pi)GJMCUS, Svb$l.:riOOI' 8i]te&$ to pay AlAAM COMPANY 
$150 por!mutf()T S\u:h enrviOOll and npPeamrioos. Subooribl!f nlmtl rol!llbUWG Al.ARM COMPANY for any Monl!Offfln Contotcliornea for excc9Sl\lo, nm-a.way otfalse Alarm 
s!gnals, 

28. sscumtv INTeRliiST / COLLATl::.RAL: To secure Subsmiber'lli ql)ligotluflll undorlhls aorooment Submmbof Qt.m\a AIJ\RM COMPANY a .!leeurlty 10\etl!Sl lntfw. 
security CQuipmont lflstul!t1d by Al.ARM COMPANY nnd ALARM COMPANY \S l.'IUlhOli:tOO !Q 0!-0 11 Oniltlcit'(l Sll'l:temnnl. 

29, <meorr INVESTIGATION: SUt)SCl'Jbar and l'.11\y gu!lmntor mJHIOthta ALARM COMPANY lo conduct aodlt lrwei.ltgritlOM fr,nm l!m9 to limo. to delO#ll'!itttl SUbscrlbet'a 
and guamntor',a crecm wmthltloss. 

30. FUlt AGREEMENT I SEVCRABILITY: Thia llgrearmml nkino Wllh tj10 Scll(ldtJlo of Equtpmem anti Smvlt;-0{1- Ci}!lllll!Uhl lM kill urn:tsrotarum..g of""" pat'll1$ amt 
may oo1. 00 mrumr!od. modilk)d or ;;anccloo. ill!<:op1 in wtitmg slgnOO by 00th flll!lll)I,. $ubsrobor aci!MW!edges 800 rn!)l"eaenffi UlQ1 SUbstriber has run relied oo i:my 
;apre�ntalrol), o,;,;uttl<m, !JilllruntOO, wt!l'l'Mty, ;;ollruorel ngroomonl or othor itSl'IIJmncc, oxcepi !hose 5ot fur!h 111 tllia AoroomfJ1\t. S� hereby W!.livon all fl9ht$ ttnd 
rotnsdloo, l'lt faw(lf In equHy, .vialng, -OfwN\:l} may .lrise, as il'K! resutt tlf $ubsl'.ril;6rn 4lllaooo Qt! soci1 top� 11soo;ffQl'I, �e. warranty, ct'lllal!:lm! agreemoot 
nr-Othar f!Sl'IIJM/lltt!. To IIIG l)XWm 11\l!.1- iltJ(<lemofll is iflOOM,W!tlffl wifl\ Of\)' otlt1'( do¢umonl or ogro,amoot, Whothor mro(;tjtod p;icr to, «ll\C\lr«mll';wilh or� kl U'!IU 
agmf!ffillffi N tormu o1 ttll& llUfOOOttml ll]llall !JOWITTl, Thia agroemoot Sl'-011 roo CflOWU!lntiywl!ll oru! s}UJII not termfuqtf: or SU!letSfltfe any cxiG'JftQ «!}feament oeW-roon Ibo 
jfflrtioS tmtcaa: fl!UU:iffoo hlll'Oin. Sllmlhl 001 � o1 Uiio 4ilfU001(Wt bu <l06/'Ml1vwd, too mmeining putt! Shnll be enlmt:.'!&blo. 

SUBSCRIBER ACIINOW1.EOGF.S RECEIVING A FULLY EXECUTED COPY 
OF THIS AGRol!MENT ANO SCHEDULE OF EQUIPMENT AND SERVICES AT TIME OF EXECUTION. 

SECURITY SAFE COMPANY, INC.: 

By: . 
• =,.-""'""'-.-------------

SUBSCRIBER: 

North Florida water utilities Authority 

St.lbSCliber's Emal! Address: ____________ _ 

l-0xlf>or.f.JN 

Ttia undersigned �rOOMlfY QUOf"tlnteoo Subscrlbet's performance o1 
this agroomant and agrees to be bound by all terms as a party herein, 

North rlor·i<la water Utilities Authority 









Board Comments: 
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Adjournment: 
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