North Florida Water Utilities Authority

July 1, 2024
9:30 AM
971 W Duval Street, Suite 150
Large Conference Room

Lake City, FL 32055
Agenda
1. Call to Order
2. Pledge
3. Roll Call
4. Approval of the Minutes

5. Additions and Deletions
Presentations to the Board

6. MFL presentation by Heather Webber of CCUA
7. Presentation by Andrew Palmer

8. Presentation on Insurance Coverage Process

9. Presentation by Columbia County Clerk of Courts

Discussion and Action

10.Selection of 5" Board Member

11.Contract for Consulting Services

12.Process to Select Executive Director

13.USDA Rural Community Development Initiative
14.Budget Process and Selection of Bank
15.Purchasing Policy

16.Web Site

17.Reschedule August Meeting Date

Board/Public/Comments
11. Public Comments
12. Board Comments
13. Adjournment






June 17, 2024 DRAFT #4

TO: North Florida Water Utilities Authority
FR: North Florida Professional Services

RE: Transitional Issues to Be Resolved

To successfully transition water and sewer utility operations from Columbia and
Suwannee counties to the newly formed North Florida Water Utilities Authority (NFWUA),
decisions regarding the following would aid in expediting the process.

Purchasing Policy -

The NFWUA has not adopted its own Purchasing Policy; therefore, it is recommended that
the Board adopt either the Purchasing Policy of Columbia or Suwannee Countyon an
interim basis. NFPS has a “Continuing Services Contract” with both; therefore, there
shouldn’t be any procedural issues with approving the requested “Task Assignment” from
NFPS for interim consulting services to the NFWUA. FY| - Staz has been tasked with
developing a draft purchasing policy for the NFWUA. This document will not be finalized
and adopted by the NFWUA until later.

Selection of 5" Board Member -

We understand that an ad requesting interested individuals wishing to serve on the NFWA
Board has been published.

1.) What are the requirements to serve on the Board, if any, other than residency?

2.) It appears the appointed Board Member will be required to file a “Financial
Disclosure Form”. Is this correct?

Selection of Executive Director-

A “draft” job description can be prepared and scheduled for Board review and approvalon
the August NFWUA agenda.

1.) Has a salary forthe position been determined or do you wish for the job
advertisement to require applicants to submit their salary requirement?

2.) Does the Board wish to see applications for employment orresumes?



3.) What address (physical and email) will be used for the return of applications
and/orresumes?

4.) Itis assumed the selected individual will be hired by contract. Is this correct?

5.) Alist of job posting locations will be created for Board approval. The list will
include the local newspaper, county websites, etc. It is also assumed the Board
would want to post the job in other publications as well (i.e. utility newsletters,
private and public utility providers, utility support groups, etc.) Is this correct?

Web Site -

It isrecommended that the NFWUA create a web site for its operations as soon as
possible. Here are three {3) recommendations to expedite this process:

1.) Use Columbia County staff and perform the work in-house.
2.) Use Suwannee County’s contracted IT services company, Marketing Alliance.

3.) Use NFPS through a Task Order approval.

Rate Study -

The NFWUA needs to authorize the issuance of a “Request for Proposats” {RFP) to perform
a utility rate study for the approved NFWUA service area. Selection of the final
individual/entity to perform the study will be in accordance with the “Consultants
Competitive Negotiation Act” as provided by Florida Law. Adraft RFP can be prepared and
ready for Board review and approval at the August NFWUA meeting. Does the Board wish
to authorize the preparation of an RFP for performing a rate study?

Budget - FY Ending September 30, 2024

It is understood the Board wishes to have a budget prepared for the remainder of the
current fiscalyear (ending September 30, 2024). The current fiscal year budget will be
funded by a revenue pledge from both Columbia and Suwannee Counties.

1.) All expenses related to the NFWUA for the remainder of the current fiscalyear
will be expensed to the new budget. Is this correct?

2.) How does the Board wish to “reimburse” each county for “forced-account
expenses” (services provided to the NFWUA by an employee paid for through a



separate budget)? Hourly rate, hourly rate including benefits, standard program
reimbursement rates (i.e. FEMA) or other?

3.) Who is going to administer the budget of the NFWUA? Columbia Clerk of Courts,
Suwannee Clerk of Courts, other?

4.) Itis assumed that the budget for the remainder of the current fiscal year will only
include transitional expenses. Is this correct?

Budget - FY Ending September 30, 2025

The NFWUA is an Independent Special District that does not levy a tax; therefore, the
budget for the NFWUA will be prepared and adopted in accordance with F.S. 189
(attached).

1.) The budget will be prepared and conform to the requirements of Florida
Statutes. The budget style and organization will conform to the budget officer's
direction? Does the Board agree?

2.} Forthe FY ending September 30, 2025, the NFWUA budget will be for Operation
and Maintenance (O&M) costs only. Does the Board agree?

3.) Before a budget expense for “transfers out” (to be shown as “transfersin” in the
NFWUA budget) can be given to each county forinclusion in their respective
operating budgets, it will be necessary to complete the NFWUA budget. To
complete the NFWUA Tentative Budget for FY 24-25, it will be necessary to obtain
the following information:

a.) Estimated O&M costs for each county utility. O&M costs that are
performed “in-house” should be estimated by hourly labor costs and hourly
equipment costs (seeitem #2 in Budget - FY Ending September 30, 2024,
above). Those O&M costs provided through a contract will be billed at the
contract rate. Does the Board agree?

b.) Expenses for the Executive Director will be computed upon the hiring of
the position or, if necessary, estimated based on the information obtained
from submitted applications/resumes.

c.) Estimated legal fees.
d.) Estimated audit fees.

e.) Estimated operational/office support expenses.



f.) Other?















