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Prepared by Amber Taylor 
 

North Florida Water Utilities Authority  

July 1st 2024 

9:30 AM  

 
The North Florida Water Utilities Authority (NFWUA) met in a scheduled meeting at 971 West Duval 

Street, Suite #150 Lake City, FL 32055. The meeting was called to order with invocation followed by the 
Pledge of Allegiance to the Flag of the United States of America.   

 

Board Attendance:  

Chairman, Commissioner Rocky Ford 

Vice-Chair, Commissioner Franklin White 

Board Member, Commissioner Ron Williams 

Board Member, Commissioner Leo Mobley 

 

Others in Attendance:  

David Kraus, Columbia County Manager 

Dale Williams, Nth FL Professional Services  

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Adam Morrison, Suwannee County Attorney 

Staz Guntek, Columbia County Project Development Manager 

James. M Swisher, Clerk of Court & County Comptroller 

Lauren Pope, Columbia County Finance Director 

Amber Taylor, Deputy Clerk 

 

Approval of Previous Minutes:  

 

Motion by Commissioner Williams to approve minutes from previous meeting. Seconded by 
Commissioner White. Motion carried unanimously.  
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Additions and Deletions: 

Additions  

None.  

Deletions: 

None.  

 

Presentations to the Board: 

Heather Webber, Compliance Manager of Clay County Utility Authority 

- Ms. Webber gave extensive overview on Consumptive Use Permits (CUPS) and Levels (MFLs), 
Basin Management Action Plan (BMAP), Lead and Copper Rule (LCR) and Per-and 
Polyfluoroalkyl Substances (PFAS).  

- North Florida Regional Water Supply Plan Projects Conceptualization Effort and North Florida 
Regional Water Supply Plan were also reviewed in presentation.  

- The importance of BMAPS was discussed and conversation about water recharge in Columbia 
and Suwannee Counties came into conversation.  

- EPA Concerns were discussed in presentation (see attached) as well.  

Commissioner Ford requested clarification as to what determines which existing pipes need to be 
replaced. Ms. Webber instructed the board that pipes downstream from any lead pipe must be replaced.  

Mr. Dale Williams posed question concerning building codes being effected by projected changes.  

Commissioner, Ron Williams gave comment pertaining to Columbia County being effected by water 
taken out of the aquafer in other Counties, having a negative effect on the amount of recharge water that 
Columbia County is responsible for. The Citizens of Columbia County are not the cause, by way of water 
usage, for this water depletion. But rather, it is being pulled for usage in other counties. 

 

Presentation, Andrew Palmer 

 

Mr. Palmer did not attend meeting.  

 

 

John Wheeler, Wheeler Insurance Agency & Denise Vogelgesang, Florida Assoc. of County Trust 

- Mr. Wheeler gave overview to Board as to which insurance is needed initially to cover the North 
Florida Water Utilities Authority.  

- Due to early stages of formation, many current needs will change and increase as the NFWUA 
becomes established.  
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- The NFWUA will be operating as an Independent Special District and separate legal entity. 
Therefore, executing contracts, establishing rules, and will have the authority to own and operate 
assets. Specific coverage is necessary and recommended.  

-  Ms. Vogelgesang, updated the Board with examples of authorities operating similarly to the 
NFWUA that are current customers.  
 
Those examples were as follows: 
Putnam County Port Authority 
Florida Keys Aqueduct Authority 
Utilities Commission of New Smyrna Beach 
Florida Gas Utility 
Lake County Water Authority 
 
Ms. Vogelgesang also assured the Board, this company has much experience litigating any issues 
that may or may not come up as the Authority develops.  
 
The Wheeler Insurance Agency will be working in conjunction with Florida Association of 
County Trust to serve the NFWUA, providing necessary coverage. Legal formation of the 
NFWUA as an Independent Special District, negates the current Suwannee & Columbia County 
policies from encompassing the NFWUA.  Separate additional coverage must be established.  
  
Mr. Wheeler gave several examples as to why coverage for NFWUA is an urgent concern and 
needs to be put in place promptly. 
 
Those examples were as follows:   
PFAS (possible injury to individual) 
Upstream Lead (contamination) 
Damage during construction (accidental damage to property) 
 
Mr. Kraus posed question during presentation, as to the immediate coverage need.  The concern is 
to ensure proper coverage during the establishment phase of NFWUA.  
 
Mr. Wheeler advised the Board that he recommended liability to start. In order to create a policy 
cost projection for the Board, the insurance companies will need payroll calculations as well as 
other estimations to create a more detailed cost estimation. Ms. Vogelgesang recommended a 
policy be in place, before the execution of any legal contracts (ie hiring Executive Director). 
 
Discussion ensued.  
 
Motion by Commissioner Williams to have emergency proposal presentation, to include quotes 
pertaining to necessary insurance coverage for NFWUA. Seconded by Commissioner Mobley. 
Motion carried unanimously.  
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James Swisher, Clerk of Circuit Court & Columbia County Comptroller 
 
 
Mr. Swisher spoke to the NFWUA Board in response to proposition, for the Columbia County 
Clerk of Courts to provide financial accounting services for the Authority. Some of the key points 
that Mr. Swisher spoke on during his proposal were:  
 
 

- Implementing sound internal controls, as to ensure transparency along with accountability.  
- Due to early stages of development for NFWUA, Mr. Swisher referenced generic aspects of 

financial assistance to the Board. However, Mr. Swisher extended complete assistance while 
being as customizable as possible, to ensure the maximum success of the Authority.  

- A separation of duties will be implemented within the department, in order to create a checks and 
balance system between the accounts payable/receivable. (Example’s given) 

- Mr. Swisher requested funding for an additional level one staff accountant, to conduct and 
process fiduciary tasks for the Authority.  

- The proposition from Mr. Swisher would encompass Suwannee County Utilities and Columbia 
County Utilities accounts receivable/payable as well as any other pecuniary tasks related to the 
NFWUA, be handled by the Columbia County Clerk of Court.  

- Mr. Swisher will serve as the direct point of contact for Board of Directors concerning financial 
matters pertaining to NFWUA.  

- The Columbia County Clerk office would also be available to assist in developing any procedures 
necessary for allocating indirect and shared expenses.  

- The Columbia County Clerk office would assist in the preparation of annual audit, as well as 
annual budget presentation.   
 

Discussion ensued.  

 

NFWUA Attorney, Grady Williams asked if Suwannee County Clerk of Court would like to be 
considered for the handling of the fiduciary aspects of the NFWUA. Suwannee County Attorney, Adam 
Morrison spoke with Suwannee County Clerk of Court, Barry Baker. “Suwannee County Clerk of Court 
office at the request of this board, volunteer to an interim basis, handle short term banking needs of the 
board as may be necessary to enable the board to move forward. However, when presented a more 
permanent solution, by the Columbia County Clerk of Court, Mr. Morrison spoke on behalf of Mr. Baker. 
Siting, it would be better to go with a more permanent solution.”  

NFWUA Attorney, Grady Williams prompted action from the board to authorize Columbia County Clerk 
of Court to establish banking account for the North Florida Water Utilities Authority.  

Motion by Commissioner Ron Williams, to authorize Columbia County Clerk of Court to establish 
banking account for the North Florida Water Utility Authority. Seconded, by Commissioner Franklin 
White. Motion carried unanimously.  
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Discussion and Action Items:  

 

 

NFWUA Board Member Selection 

The board of NFWUA has advertised for the 5th board volunteer member position. At this time, due to 
minimum response, the board made the decision allowing the advertisement to remain in hopes of 
additional response and interest. A financial disclosure form is required by the applicant, when applying 
for this Board position.  

 

North Florida Professional Services Consulting Services 

Mr. Dale Williams requested clarification as to the role and responsibilities that the NFWUA Board 
members wish for him to play during the development stage of this venture. Mr. Dale Williams reiterated 
that he has been authorized to serve in the capacity of Consultant, to the Board of the North Florida Water 
Utility Authority on an interim basis. Once established, an Executive Director will be hired and assume 
the responsibilities and tasks of NFWUA. Until such a time, Mr. Dale Williams will consult with the 
Board of NFWUA pertaining to Executive decisions.  

 

Motion by Commissioner Ford “to approve the scope of work contract between North Florida 
Professional Services, Suwannee County BOCC and Columbia County BOCC, and reimburse Columbia 
County any money spent on this.” Seconded by Commissioner Leo Mobley. Motion carried unanimously.  

 

Selection of Executive Director 

 

NFWUA Board will begin to advertise for the position of Executive Director for the Authority. A brief 
summary of outlined requirements needed for this position were discussed. They are as follows:  

- Requirements of Position 
- Salary Establishment 
- Scope of Job Duties 
- Rate Study to Cover Expenditures 

Mr. Dale Williams stated that a draft will be presented by him during the next NFWUA meeting. This 
draft, will outline job specifics, as well as suggestions on places to advertise, said position.   

 

Commissioner Ron Williams questioned the need for a full time employee in the infancy stages of 
development for NFWUA.  
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Discussion ensued.  

 

USDA Development Initiative 

 

Mr. Kraus, (CCM) addressed the Board with the opportunity to apply for USDA Rural Community 
Development Initiative. The awarded funding does require a 10% match.  

 

Discussion ensued.  

 

Mr. Roberts advised the board about seeking additional funding that does not require a financial match.  

 

Motion by Commissioner Mobley to approve application for $100,000 for the USDA Rural Community 
Development Initiative. Seconded by Commissioner White. Motion carried unanimously.  

 

Budget Development Process 

Budgetary development will be determined by State Law and the Columbia County Clerk of Court, Mr. 
Jay Swisher. 

 Mr. Swisher advised the Board of an established professional relationship with First Federal Bank and 
would ask this establishment be considered for fiduciary needs.  

The Operations and Maintenance budget for the NFWUA, will be administered by Columbia County 
Clerk of Court.  

Both Columbia and Suwannee Counties are both required by law, to reference the NFWUA Budget in 
their Consolidated Annual Budget.  

 

Purchasing Policy  

Mr. Staz Guntek is currently formulating a Purchasing Policy, for proposal to the Board.  

 

North Florida Water Utility Authority Website  

The NFWUA will be required, as a Special District, to establish and maintain a public website.  

Discussion ensued.  

Mr. Dale Williams prompted each County Manager to request cost estimate for the development and 
maintenance for Authority website from prospective contractors, those estimates are to be presented to the 
Board at the next meeting.  
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Reschedule August Meeting 

Due to a scheduling conflict, the NFWUA Board Meeting scheduled for August 7th 2024 must be 
rescheduled.  

Discussion ensued.  

NFWUA Board Meeting was moved to Monday August 5th 2024 at 9:30 AM, in Suwannee County. The 
meeting is to be held in Live Oak, FL at the Judicial Annex.  

 

Public Comments: 

None 

 

Board Comments:  

 Commissioner, Ronald Williams requested that name plates be created for board members, as to provide 
clarity to the Clerk and the public.  

Mr. Ron Williams gave comment on the future of Columbia and how the Citizens of Columbia and 
Suwannee will benefit from NFWUA.  

Commissioner Ford and Commissioner White, echoed Commissioner, Williams sentiments.  

 

Adjournment:  

 

There being no further business, the meeting adjourned at 11:35 AM.  

 

 

                                                                                                        ______________________________ 

ATTEST:                                                                                        Rocky Ford, NFWUA Chairman 

                                                                                                        Columbia County Commissioner 

_______________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller 
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North Florida Water Utilities Authority 

August 12th 2024 9:30 AM 
 

The North Florida Water Utilities Authority (NFWUA) met in a scheduled meeting, held at 971 W. Duval 
Street, Suite # 150 Lake City, FL 32055. The meeting was called to order with invocation followed by the 

Pledge of Allegiance to the Flag of the United States of America.  

 

Board Attendance:  

Chairman, Columbia Commissioner Rocky Ford 

Vice-Chair, Suwannee Commissioner Franklin White 

Board Member, Columbia Commissioner Ron Williams 

Board Member, Suwannee Commissioner Leo Mobley 

 

Others in Attendance:  

David Kraus, Columbia County Manager 

Consultant, NFPS Dale Williams 

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Staz Guntek, Columbia Project Development Manager 

James Swisher, Clerk of Court & County Comptroller 

Deputy Clerk, Amber Taylor 

 

 

Approval of Minutes:  

 

Motion by Commissioner White to approve NFWUA board minutes from July 1st 2024 meeting. 
Seconded by Commissioner Mobley. Motion carried unanimously.  

 

 

Additions and Deletions: 
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Addition 

-Budget discussion 

-Office space/location for NFWUA 

-Adoption of resolution 2024-01 

-Temporary signature permission 

 

Deletion 

Presentation to the Board by Mr. Mike McWaters, Suwannee Valley Electric. Mr. McWaters was unable 
to attend meeting.  

 

Motion by Commissioner White to approve and adopt the Agenda as presented. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

 

Presentation to the Board:  

 

Jay Swisher, Columbia Clerk of Court & Comptroller 

 

Mr. Swisher gave brief presentation to the NFWUA Board. See attached. 

 Mr. Swisher advised that at current time, he did not feel it necessary to hire a full time position to 
accommodate the fiduciary needs of the Authority. Mr. Swisher advised the Board, that a Federal Tax 
Identification number has been established for the North Florida Water Utilities Authority, as well as a 
bank account, opened at First Federal Bank. A suggestion was made by Mr. Swisher to appoint a 
designated signee, for the purpose of signing invoices and insurance paperwork.  

Discussion ensued.  

Commissioner Ford brought forth motion “to allow the chair to sign off on any invoices for approval” 
Motion by Commissioner White, so moved. Seconded by Commissioner Mobley. Motion carried 
unanimously.  

 

Denise Vogelgesang, Florida Assoc. of Counties Trust  

 

Ms. Vogelgesang presented the Board with outline of projected costs for insurance for NFWUA. (See 
attached handout)  

The proposal provided an itemized breakdown of cost for suggested insurance coverage for NFWUA.  
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Motion by Commissioner White, “to adopt contract with caveat the cyber security refund if possible.” 
Seconded by Commissioner Williams. Motion carried unanimously.  

 

 

Nathan Thornton, Muni Creative, Inc.  

 

Mr. Thornton gave a proposal on services offered and the development/maintenance of the website for the 
NFWUA.  

Discussion ensued.  

Motion to approve contract as presented by Muni Creative, Inc. and to approve purposed logo for 
NFWUA by Commissioner White. Seconded by Commissioner Williams. Motion carried unanimously.  

 

Attorney Grady Williams, read aloud Resolution NFWUA 2024-01 a Resolution of the North Florida 
Water Utilities Authority committing to participation in the Florida Association of County Trust.  

Mr. Williams requested that the Board authorize the adoption of the resolution and authorize the chair to 
proceed with the execution of the Joiner to the Agreement and Declaration.  

Motion by Commissioner Williams to accept Resolution NFWUA 2024-01, Seconded by Commissioner 
White. Motion carried unanimously.  

 

Discussion and Action Items:  

 

Appointment of 5th Board Member: 

 

Chairman Ford called into effect a deadline for application submission for the position of the fifth board 
member. This deadline will be effective at 5:00 PM on August 12, 2024. Thus far, four applicants have 
put in for consideration for said position.  Chairman Ford suggested that applicants be present and 
interviewed, during September meeting.  

Motion by Commissioner Williams to implement a 5:00 PM August 12, 2024 cutoff for the submission 
of applications for the fifth board member position on the North Florida Water Utilities Authority Board 
of Directors. Seconded by Commissioner White. Motion carried unanimously.  

 

Attorney Contract Service Agreement: 
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Attorney, Grady Williams reviewed proposed contract (see attached) with the Board members of the 
Authority. He also reviewed budgetary amounts for contract. The NFWUA year 2025 projected estimate 
cost for legal services would be $72,000.  

Discussion ensued.  

 

Mr. Williams made suggestion that the Suwannee County Attorney have an opportunity to review the 
proposed contract, before any votes are cast. After review, the contract will be voted on at the next 
meeting.  

 

Purchasing Policy: 

 

Mr. Staz Guntek gave review of proposed purchasing policy for the North Florida Water Utilities 
Authority. This policy was derived in conjunction with Attorney Grady Williams, and is modeled after 
the current Columbia County purchasing policy. Attorney Williams, made suggestion to the Board for 
each member to present the proposed purchasing policy to their County Attorneys for review. Mr. Guntek 
& Attorney Williams will then present final format policy at the September meeting for vote of approval.  

Discussion ensued.  

Motion by Commissioner Williams to approve purchasing policy as presented. Seconded by 
Commissioner White. Motion carried unanimously.  

 

Job Description- NFWUA Executive Director: 

 

Lengthy discussion ensued pertaining to qualifications, job duties, and salary for the position of the 
Executive Director for the NFWUA.  

Motion by Commissioner Ford to implement October 18th 2024 as deadline for submission of 
applications for the Executive Director position for the NFWUA. Seconded by Commissioner White. 
Motion carried unanimously.  

 

 

Utility Rate Study Proposals:  

 

Lengthy discussion on rate study ensued.  

 

 



08122024 NFWUA 
Prepared by Amber Taylor 
 

 

Office Space for NFWUA:  

 

Discussion ensued pertaining to office space for the North Florida Water Utilities Authority. Suggestions 
were made of varies locations for possibility. The old Lake City Reporter building was decided upon on a 
temporary basis.  

Motion put forth by Commissioner Ford “to have them temporarily located in Reporter building on East 
90 in Lake City.”  Motion by Commissioner Williams, so moved. Seconded by Commissioner White. 
Motion carried unanimously.  

 

NFWUA Budget:  

 

Lengthy discussion about the creation of budget for the 2024-25 year pursued. Mr. Williams (NFPS) feels 
as though the fiscal year 2024-25 will be adequately funded. This conclusion is based on the information 
given to him which projected funding in the amount of $375,000 for the 2024-25 year.  

Discussion ensued.  

Chairman Ford proposed motion “to request each County to provide $150,000 into their budget, for the 
award of utility for next year.” Motion by Commissioner White, so moved. Seconded by Commissioner 
Mobley. Motion carried unanimously.  

Discussion ensued.  

 

Public Comments:  

None 

 

Board Comments:  

 

Commissioner Williams discussed areas of economic development in Columbia County. He also would 
like to ensure that Utilities at Industrial Park are NFWUA.  

 

Next Meeting Schedule:  

 

NFWUA September meeting is to be held in Suwannee County at the Judicial Annex on September 4th 
2024 at 9:30 AM.    
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Adjournment:  

 

There being no further business, meeting adjourned at 11:05 AM.  

 

 

 

                                                                                              _________________________________ 

ATTEST:                                                                              Rocky Ford, NFWUA Chairman 

 

_____________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller  
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North Florida Water Utilities Authority  

September 4th 2024 9:30 AM 
 

The North Florida Water Utilities Authority (NFWUA) met a scheduled meeting in Live Oak, FL at the 
Suwannee County Judicial Annex. The meeting was called to order with invocation followed by the 

Pledge of Allegiance to the Flag of the United States of America.  

 

Board Attendance: 

 Chairman, Commissioner Rocky Ford 

 Vice-Chairman, Commissioner Franklin White (Running Late Due to Hurricane)  

 Board Member, Commissioner Ron White 

 Board Member, Commissioner Leo Mobley 

Board Member, Commissioner Ron Williams 

 

Others in Attendance: Others in Attendance:  

David Kraus, Columbia County Manager 

Consultant, NFPS Dale Williams 

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Staz Guntek, Project Manager 

Deputy Clerk, Amber Taylor 

 

Due to extenuating circumstances from Hurricane Debbie, Commissioner White and Commissioner 
Williams joined the meeting late. Discussion took place, until Quorum was met and the meeting was 
called to order at 9:45 AM.  

 

Additions and Deletions:  

Deletions:  

None 

Addition:  
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Physical location and office space for North Florida Water Utilities Authority.  

New Business:  

Attorney, Williams advised of request for adoption, of resolution related to North Florida Water Utilities 
Authority, joining with insurance carriers.  

 

Motion by Commissioner Franklin White to approve the Agenda as presented. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

Motion to approve the minutes from previous meeting by Commissioner White. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

Motion by Commissioner White to approve Budget Resolution No. 2024-002 for year 2023-24 (Partial 
Year) Budget. Seconded by Commissioner Ford. Motion carried unanimously.  

Motion by Commissioner Williams to approve Budget Resolution No. 2024-003 for year 2024-25 
Budget. Seconded by Commissioner White. Motion carried unanimously.  

Commissioner White posed question pertaining to revenue. Dale Williams offered clarification. 

 

Presentation to Board:  

 

Mike Waters, Executive Director for Suwannee Valley Electric  

Mr. Waters was unable to attend meeting, due to storm.  

 

Ben Scott, BOCC Finance Director and  

James Swisher, Jr Columbia Clerk of Court & County Comptroller 

Mr. Swisher gave presentation and answered questions pertaining to the administration of the Executive 
Directors pay and benefit package.  

Lengthy discussion ensued.  

Mr. Scott gave clarification pertaining to the Florida Retirement options for the Executive Director 
Position for the North Florida Water Utilities Authority.   

Mr. Swisher did request that until Executive Director position is filled, an individual need be appointed 
with signing authority on invoices.  

Motion to “allow the chair to sign off on any invoices for approval” by Commissioner White. Seconded 
by Commissioner Mobley. Motion carried unanimously.  

 

Nathan Thornton, MiniCreative, Inc. / The NET Group  
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Mr. Thornton gave presentation for final approval for the North Florida Water Utilities Authority website 
design. The website is complete and ready for operation.  

 

Mr. Thornton answered questions from the board. 

Mr. Dale Williams requested Mr. Thornton have a sample of the Website to present for review at the 
September meeting.  

NFWUA logo was presented by Mr. Tom Ottum, for approval by the board.  

Motion to approve NFWUA Website Design by MuniCreative, Inc. and to approve NFWUA Logo as 
presented by Commissioner Williams. Seconded by Commissioner White. Motion carried unanimously.  

 

Discussion & Action Items:  

5th Board Member for NFWUA 

In an effort to fill North Florida Water Utilities Authorities 5th Board member position, applications are 
being accepted.  Chairman Ford, suggested the board have the applicants give in person presentations 
during next meeting.  

Motion to establish a 5:00 PM today, cutoff for entry of consideration, for the 5th NFWUA Board 
member position, by Commissioner Williams. Seconded by Commissioner White. Motion carried 
unanimously.   

 

Private Attorney Contract 

Approval of Private Contract Services Agreement, with Grady H. Williams, Jr. to serve as the NFWUA 
Attorney.  

Lengthy discussion took place.  

The decision was made to postpone approval of contract, permitting Suwannee County Attorney to 
review the contact.  

 

Utility Rate Study 

Staz Guntek and Grady Williams presented the Board with purchasing policy suggestions for NFWUA. 
Mr. Williams suggested modeling NFWUA purchasing policy after several suggested examples. 

The earlier decision to postpone approval of the Private Contract Services Agreement, with Attorney 
Grady Williams was amended.  
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Motion by Commissioner Ford to approve the Private Attorney Contract Services Agreement with Grady 
H. Williams, Jr. Seconded by Commissioner Mobley. Motion carried unanimous.  

 

NFWUA Review and Ranking Committee 

This committee will evaluate and score applicants for the NFWUA Executive Director position.  

Lengthy discussion pursued.  

Motion by Commissioner Ford to establish deadline for submission of application for the position of 
NFWUA Executive Director position, as October 18th 2024. Seconded by Commissioner White. Motion 
carried unanimously.  

 

NFWUA Meeting Calendar Schedule 

Motion by Commissioner Mobley to approve annual NFWUA meeting schedule. Seconded by 
Commissioner White. Motion carried unanimously.  

 

Discussion took place pertaining to office space for the NFWUA Executive Director position and other 
office space for the NFWUA.  

Motion to approve temporary use of office space in old Lake City Reporter building for the NFWUA 
Executive Director position by Commissioner Ford.  Seconded by Commissioner White. Motion carried 
unanimously.  

Lengthy discussion pertaining to projected budget took place.  

Motion to “request each county to provide $150,000 into their budget for the award of utility for the next 
year” by Commissioner Ford. Seconded by Commissioner White. Motion carried unanimously.  

 

Public Comment:  

None 

 

Board Comments:  

Mr. Kraus will get with attorney regarding meeting schedule.  

Commissioner Williams will be requesting a joint workshop with Suwannee County at the BOCC 
meeting.  

 

Next Meeting  

The next NFWUA Board meeting will be held October 2nd at 9:30 AM in Live Oak, FL at the Judicial 
Annex.  
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Adjournment: 

 

There being no further business, the meeting adjourned at 11:08 AM.  

 

 

                                                                                      ____________________________________ 

                                                                                      Rocky Ford, Chairman 

ATTEST:                                                                      Columbia County Commissioner  

 

_____________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller 
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North Florida Water Utilities Authority  

July 1st 2024 

9:30 AM  

 
The North Florida Water Utilities Authority (NFWUA) met in a scheduled meeting at 971 West Duval 

Street, Suite #150 Lake City, FL 32055. The meeting was called to order with invocation followed by the 
Pledge of Allegiance to the Flag of the United States of America.   

 

Board Attendance:  

Chairman, Commissioner Rocky Ford 

Vice-Chair, Commissioner Franklin White 

Board Member, Commissioner Ron Williams 

Board Member, Commissioner Leo Mobley 

 

Others in Attendance:  

David Kraus, Columbia County Manager 

Dale Williams, Nth FL Professional Services  

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Adam Morrison, Suwannee County Attorney 

Staz Guntek, Columbia County Project Development Manager 

James. M Swisher, Clerk of Court & County Comptroller 

Lauren Pope, Columbia County Finance Director 

Amber Taylor, Deputy Clerk 

 

Approval of Previous Minutes:  

 

Motion by Commissioner Williams to approve minutes from previous meeting. Seconded by 
Commissioner White. Motion carried unanimously.  
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Additions and Deletions: 

Additions  

None.  

Deletions: 

None.  

 

Presentations to the Board: 

Heather Webber, Compliance Manager of Clay County Utility Authority 

- Ms. Webber gave extensive overview on Consumptive Use Permits (CUPS) and Levels (MFLs), 
Basin Management Action Plan (BMAP), Lead and Copper Rule (LCR) and Per-and 
Polyfluoroalkyl Substances (PFAS).  

- North Florida Regional Water Supply Plan Projects Conceptualization Effort and North Florida 
Regional Water Supply Plan were also reviewed in presentation.  

- The importance of BMAPS was discussed and conversation about water recharge in Columbia 
and Suwannee Counties came into conversation.  

- EPA Concerns were discussed in presentation (see attached) as well.  

Commissioner Ford requested clarification as to what determines which existing pipes need to be 
replaced. Ms. Webber instructed the board that pipes downstream from any lead pipe must be replaced.  

Mr. Dale Williams posed question concerning building codes being effected by projected changes.  

Commissioner, Ron Williams gave comment pertaining to Columbia County being effected by water 
taken out of the aquafer in other Counties, having a negative effect on the amount of recharge water that 
Columbia County is responsible for. The Citizens of Columbia County are not the cause, by way of water 
usage, for this water depletion. But rather, it is being pulled for usage in other counties. 

 

Presentation, Andrew Palmer 

 

Mr. Palmer did not attend meeting.  

 

 

John Wheeler, Wheeler Insurance Agency & Denise Vogelgesang, Florida Assoc. of County Trust 

- Mr. Wheeler gave overview to Board as to which insurance is needed initially to cover the North 
Florida Water Utilities Authority.  

- Due to early stages of formation, many current needs will change and increase as the NFWUA 
becomes established.  
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- The NFWUA will be operating as an Independent Special District and separate legal entity. 
Therefore, executing contracts, establishing rules, and will have the authority to own and operate 
assets. Specific coverage is necessary and recommended.  

-  Ms. Vogelgesang, updated the Board with examples of authorities operating similarly to the 
NFWUA that are current customers.  
 
Those examples were as follows: 
Putnam County Port Authority 
Florida Keys Aqueduct Authority 
Utilities Commission of New Smyrna Beach 
Florida Gas Utility 
Lake County Water Authority 
 
Ms. Vogelgesang also assured the Board, this company has much experience litigating any issues 
that may or may not come up as the Authority develops.  
 
The Wheeler Insurance Agency will be working in conjunction with Florida Association of 
County Trust to serve the NFWUA, providing necessary coverage. Legal formation of the 
NFWUA as an Independent Special District, negates the current Suwannee & Columbia County 
policies from encompassing the NFWUA.  Separate additional coverage must be established.  
  
Mr. Wheeler gave several examples as to why coverage for NFWUA is an urgent concern and 
needs to be put in place promptly. 
 
Those examples were as follows:   
PFAS (possible injury to individual) 
Upstream Lead (contamination) 
Damage during construction (accidental damage to property) 
 
Mr. Kraus posed question during presentation, as to the immediate coverage need.  The concern is 
to ensure proper coverage during the establishment phase of NFWUA.  
 
Mr. Wheeler advised the Board that he recommended liability to start. In order to create a policy 
cost projection for the Board, the insurance companies will need payroll calculations as well as 
other estimations to create a more detailed cost estimation. Ms. Vogelgesang recommended a 
policy be in place, before the execution of any legal contracts (ie hiring Executive Director). 
 
Discussion ensued.  
 
Motion by Commissioner Williams to have emergency proposal presentation, to include quotes 
pertaining to necessary insurance coverage for NFWUA. Seconded by Commissioner Mobley. 
Motion carried unanimously.  
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James Swisher, Clerk of Circuit Court & Columbia County Comptroller 
 
 
Mr. Swisher spoke to the NFWUA Board in response to proposition, for the Columbia County 
Clerk of Courts to provide financial accounting services for the Authority. Some of the key points 
that Mr. Swisher spoke on during his proposal were:  
 
 

- Implementing sound internal controls, as to ensure transparency along with accountability.  
- Due to early stages of development for NFWUA, Mr. Swisher referenced generic aspects of 

financial assistance to the Board. However, Mr. Swisher extended complete assistance while 
being as customizable as possible, to ensure the maximum success of the Authority.  

- A separation of duties will be implemented within the department, in order to create a checks and 
balance system between the accounts payable/receivable. (Example’s given) 

- Mr. Swisher requested funding for an additional level one staff accountant, to conduct and 
process fiduciary tasks for the Authority.  

- The proposition from Mr. Swisher would encompass Suwannee County Utilities and Columbia 
County Utilities accounts receivable/payable as well as any other pecuniary tasks related to the 
NFWUA, be handled by the Columbia County Clerk of Court.  

- Mr. Swisher will serve as the direct point of contact for Board of Directors concerning financial 
matters pertaining to NFWUA.  

- The Columbia County Clerk office would also be available to assist in developing any procedures 
necessary for allocating indirect and shared expenses.  

- The Columbia County Clerk office would assist in the preparation of annual audit, as well as 
annual budget presentation.   
 

Discussion ensued.  

 

NFWUA Attorney, Grady Williams asked if Suwannee County Clerk of Court would like to be 
considered for the handling of the fiduciary aspects of the NFWUA. Suwannee County Attorney, Adam 
Morrison spoke with Suwannee County Clerk of Court, Barry Baker. “Suwannee County Clerk of Court 
office at the request of this board, volunteer to an interim basis, handle short term banking needs of the 
board as may be necessary to enable the board to move forward. However, when presented a more 
permanent solution, by the Columbia County Clerk of Court, Mr. Morrison spoke on behalf of Mr. Baker. 
Siting, it would be better to go with a more permanent solution.”  

NFWUA Attorney, Grady Williams prompted action from the board to authorize Columbia County Clerk 
of Court to establish banking account for the North Florida Water Utilities Authority.  

Motion by Commissioner Ron Williams, to authorize Columbia County Clerk of Court to establish 
banking account for the North Florida Water Utility Authority. Seconded, by Commissioner Franklin 
White. Motion carried unanimously.  
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Discussion and Action Items:  

 

 

NFWUA Board Member Selection 

The board of NFWUA has advertised for the 5th board volunteer member position. At this time, due to 
minimum response, the board made the decision allowing the advertisement to remain in hopes of 
additional response and interest. A financial disclosure form is required by the applicant, when applying 
for this Board position.  

 

North Florida Professional Services Consulting Services 

Mr. Dale Williams requested clarification as to the role and responsibilities that the NFWUA Board 
members wish for him to play during the development stage of this venture. Mr. Dale Williams reiterated 
that he has been authorized to serve in the capacity of Consultant, to the Board of the North Florida Water 
Utility Authority on an interim basis. Once established, an Executive Director will be hired and assume 
the responsibilities and tasks of NFWUA. Until such a time, Mr. Dale Williams will consult with the 
Board of NFWUA pertaining to Executive decisions.  

 

Motion by Commissioner Ford “to approve the scope of work contract between North Florida 
Professional Services, Suwannee County BOCC and Columbia County BOCC, and reimburse Columbia 
County any money spent on this.” Seconded by Commissioner Leo Mobley. Motion carried unanimously.  

 

Selection of Executive Director 

 

NFWUA Board will begin to advertise for the position of Executive Director for the Authority. A brief 
summary of outlined requirements needed for this position were discussed. They are as follows:  

- Requirements of Position 
- Salary Establishment 
- Scope of Job Duties 
- Rate Study to Cover Expenditures 

Mr. Dale Williams stated that a draft will be presented by him during the next NFWUA meeting. This 
draft, will outline job specifics, as well as suggestions on places to advertise, said position.   

 

Commissioner Ron Williams questioned the need for a full time employee in the infancy stages of 
development for NFWUA.  
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Discussion ensued.  

 

USDA Development Initiative 

 

Mr. Kraus, (CCM) addressed the Board with the opportunity to apply for USDA Rural Community 
Development Initiative. The awarded funding does require a 10% match.  

 

Discussion ensued.  

 

Mr. Roberts advised the board about seeking additional funding that does not require a financial match.  

 

Motion by Commissioner Mobley to approve application for $100,000 for the USDA Rural Community 
Development Initiative. Seconded by Commissioner White. Motion carried unanimously.  

 

Budget Development Process 

Budgetary development will be determined by State Law and the Columbia County Clerk of Court, Mr. 
Jay Swisher. 

 Mr. Swisher advised the Board of an established professional relationship with First Federal Bank and 
would ask this establishment be considered for fiduciary needs.  

The Operations and Maintenance budget for the NFWUA, will be administered by Columbia County 
Clerk of Court.  

Both Columbia and Suwannee Counties are both required by law, to reference the NFWUA Budget in 
their Consolidated Annual Budget.  

 

Purchasing Policy  

Mr. Staz Guntek is currently formulating a Purchasing Policy, for proposal to the Board.  

 

North Florida Water Utility Authority Website  

The NFWUA will be required, as a Special District, to establish and maintain a public website.  

Discussion ensued.  

Mr. Dale Williams prompted each County Manager to request cost estimate for the development and 
maintenance for Authority website from prospective contractors, those estimates are to be presented to the 
Board at the next meeting.  
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Reschedule August Meeting 

Due to a scheduling conflict, the NFWUA Board Meeting scheduled for August 7th 2024 must be 
rescheduled.  

Discussion ensued.  

NFWUA Board Meeting was moved to Monday August 5th 2024 at 9:30 AM, in Suwannee County. The 
meeting is to be held in Live Oak, FL at the Judicial Annex.  

 

Public Comments: 

None 

 

Board Comments:  

 Commissioner, Ronald Williams requested that name plates be created for board members, as to provide 
clarity to the Clerk and the public.  

Mr. Ron Williams gave comment on the future of Columbia and how the Citizens of Columbia and 
Suwannee will benefit from NFWUA.  

Commissioner Ford and Commissioner White, echoed Commissioner, Williams sentiments.  

 

Adjournment:  

 

There being no further business, the meeting adjourned at 11:35 AM.  

 

 

                                                                                                        ______________________________ 

ATTEST:                                                                                        Rocky Ford, NFWUA Chairman 

                                                                                                        Columbia County Commissioner 

_______________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller 
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North Florida Water Utilities Authority 

August 12th 2024 9:30 AM 
 

The North Florida Water Utilities Authority (NFWUA) met in a scheduled meeting, held at 971 W. Duval 
Street, Suite # 150 Lake City, FL 32055. The meeting was called to order with invocation followed by the 

Pledge of Allegiance to the Flag of the United States of America.  

 

Board Attendance:  

Chairman, Columbia Commissioner Rocky Ford 

Vice-Chair, Suwannee Commissioner Franklin White 

Board Member, Columbia Commissioner Ron Williams 

Board Member, Suwannee Commissioner Leo Mobley 

 

Others in Attendance:  

David Kraus, Columbia County Manager 

Consultant, NFPS Dale Williams 

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Staz Guntek, Columbia Project Development Manager 

James Swisher, Clerk of Court & County Comptroller 

Deputy Clerk, Amber Taylor 

 

 

Approval of Minutes:  

 

Motion by Commissioner White to approve NFWUA board minutes from July 1st 2024 meeting. 
Seconded by Commissioner Mobley. Motion carried unanimously.  

 

 

Additions and Deletions: 
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Addition 

-Budget discussion 

-Office space/location for NFWUA 

-Adoption of resolution 2024-01 

-Temporary signature permission 

 

Deletion 

Presentation to the Board by Mr. Mike McWaters, Suwannee Valley Electric. Mr. McWaters was unable 
to attend meeting.  

 

Motion by Commissioner White to approve and adopt the Agenda as presented. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

 

Presentation to the Board:  

 

Jay Swisher, Columbia Clerk of Court & Comptroller 

 

Mr. Swisher gave brief presentation to the NFWUA Board. See attached. 

 Mr. Swisher advised that at current time, he did not feel it necessary to hire a full time position to 
accommodate the fiduciary needs of the Authority. Mr. Swisher advised the Board, that a Federal Tax 
Identification number has been established for the North Florida Water Utilities Authority, as well as a 
bank account, opened at First Federal Bank. A suggestion was made by Mr. Swisher to appoint a 
designated signee, for the purpose of signing invoices and insurance paperwork.  

Discussion ensued.  

Commissioner Ford brought forth motion “to allow the chair to sign off on any invoices for approval” 
Motion by Commissioner White, so moved. Seconded by Commissioner Mobley. Motion carried 
unanimously.  

 

Denise Vogelgesang, Florida Assoc. of Counties Trust  

 

Ms. Vogelgesang presented the Board with outline of projected costs for insurance for NFWUA. (See 
attached handout)  

The proposal provided an itemized breakdown of cost for suggested insurance coverage for NFWUA.  
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Motion by Commissioner White, “to adopt contract with caveat the cyber security refund if possible.” 
Seconded by Commissioner Williams. Motion carried unanimously.  

 

 

Nathan Thornton, Muni Creative, Inc.  

 

Mr. Thornton gave a proposal on services offered and the development/maintenance of the website for the 
NFWUA.  

Discussion ensued.  

Motion to approve contract as presented by Muni Creative, Inc. and to approve purposed logo for 
NFWUA by Commissioner White. Seconded by Commissioner Williams. Motion carried unanimously.  

 

Attorney Grady Williams, read aloud Resolution NFWUA 2024-01 a Resolution of the North Florida 
Water Utilities Authority committing to participation in the Florida Association of County Trust.  

Mr. Williams requested that the Board authorize the adoption of the resolution and authorize the chair to 
proceed with the execution of the Joiner to the Agreement and Declaration.  

Motion by Commissioner Williams to accept Resolution NFWUA 2024-01, Seconded by Commissioner 
White. Motion carried unanimously.  

 

Discussion and Action Items:  

 

Appointment of 5th Board Member: 

 

Chairman Ford called into effect a deadline for application submission for the position of the fifth board 
member. This deadline will be effective at 5:00 PM on August 12, 2024. Thus far, four applicants have 
put in for consideration for said position.  Chairman Ford suggested that applicants be present and 
interviewed, during September meeting.  

Motion by Commissioner Williams to implement a 5:00 PM August 12, 2024 cutoff for the submission 
of applications for the fifth board member position on the North Florida Water Utilities Authority Board 
of Directors. Seconded by Commissioner White. Motion carried unanimously.  

 

Attorney Contract Service Agreement: 
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Attorney, Grady Williams reviewed proposed contract (see attached) with the Board members of the 
Authority. He also reviewed budgetary amounts for contract. The NFWUA year 2025 projected estimate 
cost for legal services would be $72,000.  

Discussion ensued.  

 

Mr. Williams made suggestion that the Suwannee County Attorney have an opportunity to review the 
proposed contract, before any votes are cast. After review, the contract will be voted on at the next 
meeting.  

 

Purchasing Policy: 

 

Mr. Staz Guntek gave review of proposed purchasing policy for the North Florida Water Utilities 
Authority. This policy was derived in conjunction with Attorney Grady Williams, and is modeled after 
the current Columbia County purchasing policy. Attorney Williams, made suggestion to the Board for 
each member to present the proposed purchasing policy to their County Attorneys for review. Mr. Guntek 
& Attorney Williams will then present final format policy at the September meeting for vote of approval.  

Discussion ensued.  

Motion by Commissioner Williams to approve purchasing policy as presented. Seconded by 
Commissioner White. Motion carried unanimously.  

 

Job Description- NFWUA Executive Director: 

 

Lengthy discussion ensued pertaining to qualifications, job duties, and salary for the position of the 
Executive Director for the NFWUA.  

Motion by Commissioner Ford to implement October 18th 2024 as deadline for submission of 
applications for the Executive Director position for the NFWUA. Seconded by Commissioner White. 
Motion carried unanimously.  

 

 

Utility Rate Study Proposals:  

 

Lengthy discussion on rate study ensued.  
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Office Space for NFWUA:  

 

Discussion ensued pertaining to office space for the North Florida Water Utilities Authority. Suggestions 
were made of varies locations for possibility. The old Lake City Reporter building was decided upon on a 
temporary basis.  

Motion put forth by Commissioner Ford “to have them temporarily located in Reporter building on East 
90 in Lake City.”  Motion by Commissioner Williams, so moved. Seconded by Commissioner White. 
Motion carried unanimously.  

 

NFWUA Budget:  

 

Lengthy discussion about the creation of budget for the 2024-25 year pursued. Mr. Williams (NFPS) feels 
as though the fiscal year 2024-25 will be adequately funded. This conclusion is based on the information 
given to him which projected funding in the amount of $375,000 for the 2024-25 year.  

Discussion ensued.  

Chairman Ford proposed motion “to request each County to provide $150,000 into their budget, for the 
award of utility for next year.” Motion by Commissioner White, so moved. Seconded by Commissioner 
Mobley. Motion carried unanimously.  

Discussion ensued.  

 

Public Comments:  

None 

 

Board Comments:  

 

Commissioner Williams discussed areas of economic development in Columbia County. He also would 
like to ensure that Utilities at Industrial Park are NFWUA.  

 

Next Meeting Schedule:  

 

NFWUA September meeting is to be held in Suwannee County at the Judicial Annex on September 4th 
2024 at 9:30 AM.    
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Adjournment:  

 

There being no further business, meeting adjourned at 11:05 AM.  

 

 

 

                                                                                              _________________________________ 

ATTEST:                                                                              Rocky Ford, NFWUA Chairman 

 

_____________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller  
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North Florida Water Utilities Authority  

September 4th 2024 9:30 AM 
 

The North Florida Water Utilities Authority (NFWUA) met a scheduled meeting in Live Oak, FL at the 
Suwannee County Judicial Annex. The meeting was called to order with invocation followed by the 

Pledge of Allegiance to the Flag of the United States of America.  

 

Board Attendance: 

 Chairman, Commissioner Rocky Ford 

 Vice-Chairman, Commissioner Franklin White (Running Late Due to Hurricane)  

 Board Member, Commissioner Ron White 

 Board Member, Commissioner Leo Mobley 

Board Member, Commissioner Ron Williams 

 

Others in Attendance: Others in Attendance:  

David Kraus, Columbia County Manager 

Consultant, NFPS Dale Williams 

Shannon Roberts, Suwannee County Administrator  

Grady Williams, NFWUA Attorney 

Greg Scott, Suwannee County Manager  

Staz Guntek, Project Manager 

Deputy Clerk, Amber Taylor 

 

Due to extenuating circumstances from Hurricane Debbie, Commissioner White and Commissioner 
Williams joined the meeting late. Discussion took place, until Quorum was met and the meeting was 
called to order at 9:45 AM.  

 

Additions and Deletions:  

Deletions:  

None 

Addition:  
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Physical location and office space for North Florida Water Utilities Authority.  

New Business:  

Attorney, Williams advised of request for adoption, of resolution related to North Florida Water Utilities 
Authority, joining with insurance carriers.  

 

Motion by Commissioner Franklin White to approve the Agenda as presented. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

Motion to approve the minutes from previous meeting by Commissioner White. Seconded by 
Commissioner Mobley. Motion carried unanimously.  

Motion by Commissioner White to approve Budget Resolution No. 2024-002 for year 2023-24 (Partial 
Year) Budget. Seconded by Commissioner Ford. Motion carried unanimously.  

Motion by Commissioner Williams to approve Budget Resolution No. 2024-003 for year 2024-25 
Budget. Seconded by Commissioner White. Motion carried unanimously.  

Commissioner White posed question pertaining to revenue. Dale Williams offered clarification. 

 

Presentation to Board:  

 

Mike Waters, Executive Director for Suwannee Valley Electric  

Mr. Waters was unable to attend meeting, due to storm.  

 

Ben Scott, BOCC Finance Director and  

James Swisher, Jr Columbia Clerk of Court & County Comptroller 

Mr. Swisher gave presentation and answered questions pertaining to the administration of the Executive 
Directors pay and benefit package.  

Lengthy discussion ensued.  

Mr. Scott gave clarification pertaining to the Florida Retirement options for the Executive Director 
Position for the North Florida Water Utilities Authority.   

Mr. Swisher did request that until Executive Director position is filled, an individual need be appointed 
with signing authority on invoices.  

Motion to “allow the chair to sign off on any invoices for approval” by Commissioner White. Seconded 
by Commissioner Mobley. Motion carried unanimously.  

 

Nathan Thornton, MiniCreative, Inc. / The NET Group  
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Mr. Thornton gave presentation for final approval for the North Florida Water Utilities Authority website 
design. The website is complete and ready for operation.  

 

Mr. Thornton answered questions from the board. 

Mr. Dale Williams requested Mr. Thornton have a sample of the Website to present for review at the 
September meeting.  

NFWUA logo was presented by Mr. Tom Ottum, for approval by the board.  

Motion to approve NFWUA Website Design by MuniCreative, Inc. and to approve NFWUA Logo as 
presented by Commissioner Williams. Seconded by Commissioner White. Motion carried unanimously.  

 

Discussion & Action Items:  

5th Board Member for NFWUA 

In an effort to fill North Florida Water Utilities Authorities 5th Board member position, applications are 
being accepted.  Chairman Ford, suggested the board have the applicants give in person presentations 
during next meeting.  

Motion to establish a 5:00 PM today, cutoff for entry of consideration, for the 5th NFWUA Board 
member position, by Commissioner Williams. Seconded by Commissioner White. Motion carried 
unanimously.   

 

Private Attorney Contract 

Approval of Private Contract Services Agreement, with Grady H. Williams, Jr. to serve as the NFWUA 
Attorney.  

Lengthy discussion took place.  

The decision was made to postpone approval of contract, permitting Suwannee County Attorney to 
review the contact.  

 

Utility Rate Study 

Staz Guntek and Grady Williams presented the Board with purchasing policy suggestions for NFWUA. 
Mr. Williams suggested modeling NFWUA purchasing policy after several suggested examples. 

The earlier decision to postpone approval of the Private Contract Services Agreement, with Attorney 
Grady Williams was amended.  
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Motion by Commissioner Ford to approve the Private Attorney Contract Services Agreement with Grady 
H. Williams, Jr. Seconded by Commissioner Mobley. Motion carried unanimous.  

 

NFWUA Review and Ranking Committee 

This committee will evaluate and score applicants for the NFWUA Executive Director position.  

Lengthy discussion pursued.  

Motion by Commissioner Ford to establish deadline for submission of application for the position of 
NFWUA Executive Director position, as October 18th 2024. Seconded by Commissioner White. Motion 
carried unanimously.  

 

NFWUA Meeting Calendar Schedule 

Motion by Commissioner Mobley to approve annual NFWUA meeting schedule. Seconded by 
Commissioner White. Motion carried unanimously.  

 

Discussion took place pertaining to office space for the NFWUA Executive Director position and other 
office space for the NFWUA.  

Motion to approve temporary use of office space in old Lake City Reporter building for the NFWUA 
Executive Director position by Commissioner Ford.  Seconded by Commissioner White. Motion carried 
unanimously.  

Lengthy discussion pertaining to projected budget took place.  

Motion to “request each county to provide $150,000 into their budget for the award of utility for the next 
year” by Commissioner Ford. Seconded by Commissioner White. Motion carried unanimously.  

 

Public Comment:  

None 

 

Board Comments:  

Mr. Kraus will get with attorney regarding meeting schedule.  

Commissioner Williams will be requesting a joint workshop with Suwannee County at the BOCC 
meeting.  

 

Next Meeting  

The next NFWUA Board meeting will be held October 2nd at 9:30 AM in Live Oak, FL at the Judicial 
Annex.  
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Adjournment: 

 

There being no further business, the meeting adjourned at 11:08 AM.  

 

 

                                                                                      ____________________________________ 

                                                                                      Rocky Ford, Chairman 

ATTEST:                                                                      Columbia County Commissioner  

 

_____________________________________ 

James M. Swisher, Jr.  

Clerk of Circuit Court & County Comptroller 
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